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INTRODUCTION 

Message From Leadership 
On behalf of Source’s Executive Leadership, senior management team, Board of Directors, and in my new capacity as the President and Chief Executive 
Officer, I am pleased to invite you to read our 2022 ESG Report. Our second annual ESG report focuses on our ESG performance in 2021 and is designed 
to provide enhanced transparency and accountability on the information and topics that are important to our stakeholders.  

2021 in Review 

The events of the last two years have presented many challenges for our 
families, our communities, and our businesses. Despite the challenges, 
Source saw significant improvement in our results as activity in the energy 
industry improved with commodity prices strengthening. We are 
anticipating strong industry activity for the foreseeable future. I am proud 
of the dedication and hard work that continues to be demonstrated by the 
Source team. Due to this resilience, Source set a number of performance 
records in the delivery of proppants and materials into the Western 
Canadian Sedimentary Basin in 2021. 

ESG in Our Industry and Our Business 

Our industry will continue to face unique and complex challenges as the 
world transitions to a lower-carbon economy. We firmly believe that 
Canada’s energy industry has the resources and technologies required to 
remain resilient and meet the growing global demand for clean, reliable, 
and responsibly produced energy. Our energy industry has proven to be 
a global leader in shifting to a lower-carbon economy and Source has an 
important role to play in this transition.  

Our commitment to ESG performance is rooted in our core values of 
People First, Service Driven, Environment, Integrity and Accountability. 

Since its inception, Source has made a conscious effort to operate its 
business the right way. We believe that integrating ESG factors into our 
corporate strategy and business decisions will help us mitigate risks and 
capture opportunities. As a service provider to energy companies, we 
have an important role to play in supporting our customers with meeting 
their ESG and climate change objectives. We are committed to being 
environmentally responsible in our operations, supporting employees in 
their social responsibility efforts, and fostering vibrant and resilient 
communities for all our stakeholders. Source strives to help employees 
feel engaged, inspired, and passionate about making a difference. 

2021 ESG Highlights 

We continued to demonstrate ESG leadership in 2021 and are proud of 
our Company’s achievements: 

• Enhanced our ESG disclosure in alignment with leading ESG reporting 
frameworks: the Sustainability Accounting Standards Board (the 
“SASB Standards”) and the recommendations of the Task Force on 
Climate-related Financial Disclosures (“TCFD Recommendations”). 

• Reduced our GHG emissions intensity by 9.1% year over year, 
exceeding our 2021 target to reduce our GHG emissions intensity by 

https://www.sourceenergyservices.com/
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2.5%. This was supported by several specific programs, including the 
purchase of 9,000 megawatt hours of renewable energy credits and 
reducing idle time on heavy equipment. For more details on Source’s 
efforts to reduce GHG emissions, I invite you to read the Climate 
Change and Greenhouse Gas Emissions section.  

• Revamped our core health and safety training program, Body 
ImpACT, and conducted courses at our Canadian operations. For 
more details on Source’s efforts to promote employee health and 
safety, I invite you to read the Workforce Health and Safety section. 

• Rolled out the SPARK Wellness Program for employees, which 
supports employees in meeting their wellness goals and to ignite 
happiness, satisfaction, and fulfillment within all aspects of our 
employees’ lives. For more details on Source’s efforts to support and 
engage our employees, I invite you to read the Human Capital 
Management section. 

• Supported over 49 local community organizations, causes, and event, 
with monetary and in-kind donations. For more details on Source’s 
efforts to support and engage with local communities, I invite you to 
read the Community Relations section.  

Future Plans on ESG 

Looking ahead, we will continue to improve our ESG disclosure and our 
alignment with the SASB Standards and the TCFD Recommendations. 
We also acknowledge that developing a leading approach to ESG is a 
continuous journey and we are committed to enhancing the integration of 
ESG factors into our corporate strategy and business decisions. In 2022, 
we will be rolling out a new three-year health, safety and environment 
strategy with accompanying objectives and developing our 2022 
environmental emissions plan.  

We take pride in our business, our industry, and the strong ESG culture 
we have developed in Source.

 

 
 
 
 
Scott Melbourn 
President and CEO and member of the Board of Directors

https://www.sourceenergyservices.com/
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About This Report 

This ESG report provides information on our approach and 
performance on environmental, social and governance factors for 
the reporting period of January 1, 2021, to December 31, 2021. We 
are committed to providing annual ESG reporting.  

Financial data is stated in Canadian dollars, unless otherwise noted. 
Data presented covers the entire Company, unless stated 
otherwise. Where available, we have provided multi-year data to 
enable trendline analysis. See ESG Performance Data Table for a 
consolidation of Source’s ESG performance data. 

Abbreviations 

Within this report, the terms “Source”, “Source Energy”, “SHLE”, 
the “Company”, “our”, “we”, “us”, and other similar terms refer to 
Source Energy Services Ltd. and its subsidiaries. 

clickable link to an external website or document 

CN or CN Railway Canadian National Railway Company 

ESG environmental, social and governance 

GHG greenhouse gases 

M million 

metric tonnes or MT one metric tonne or 1,000 kilograms 
(equivalent to approximately 1.102 short tons or approximately 
2,205 pounds) 

NGL natural gas liquid 

NRP not reported 

PPE personal protective equipment 

Reporting Frameworks 

This report is aligned with the following investor-preferred ESG 
reporting frameworks: 

• Sustainability Accounting Standards Board‘s  Oil and Gas – 
Services and Metals & Mining Sustainability Accounting 
Standards: We selected the SASB Standards as this framework 
has emerged as the investor-preferred ESG reporting 
framework. For further details, see the SASB Index. 

• The recommendations of the Task Force on Climate-related 

Financial Disclosures (“TCFD”): We selected the TCFD 
Recommendations as this framework has emerged as the 
investor-preferred reporting framework for climate-related 
disclosure. For further details, see the TCFD Index. 

• We also outline in the UN SDGs Index our contributions to select 
SDGs and their underlying targets for the 2021 year. 

Additional ESG-related and Company information can be found on 

Source’s website at www.sourceenergyservices.com . 

  

https://www.sourceenergyservices.com/
https://www.sasb.org/standards/
https://www.fsb-tcfd.org/recommendations/
https://www.fsb-tcfd.org/recommendations/
https://www.sourceenergyservices.com/
http://www.sourceenergyservices.com/
https://www.sasb.org/standards/
https://www.fsb-tcfd.org/recommendations/
http://www.sourceenergyservices.com/
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Industry Metrics 

This report includes certain metrics, carbon intensity (also referred 
to as emissions intensity, GHG intensity and GHG emissions 
intensity in this report), which do not have standardized meanings 
or standard methods of calculation and therefore such measures 
may not be comparable to similar measures used by other 
companies and should not be used to make comparisons. Such 
metrics have been included herein to provide readers with 
additional information to evaluate the Company’s performance; 
however, such measures are not reliable indicators of the future 
performance of the Company and future performance may not 
compare to the performance in previous periods. Metric tonne or 
MT means one metric tonne or 1,000 kilograms (equivalent to 
approximately 1.102 short tons or approximately 2,205 pounds). 
The carbon intensity or emissions intensity estimates for Source that 
are provided herein were calculated by the Company. For the 2022 
reporting year, based on 2021 performance, Source’s carbon 
intensity was calculated to be 0.030 tonnes of CO2-e per metric 
tonnes of sand sales. Source quantified and reported its GHG 
emissions using the “operational control” approach. Source’s 
deemed organizational boundary included all mineral resource 

extraction and processing facilities, all rail terminal and wellsite 
operations and its associated support facilities. Source elected to 
report its Scope 1 and 2 GHG emissions and not to report its Scope 
3 GHG emissions. For the purposes of Source’s GHG emissions 
reporting: 

• Scope 1 emissions were defined as direct emissions from GHG 
sources that Source owned or controlled (including, but not 
limited to, emissions from stationary equipment and mobile 
combustion; 

• Scope 2 emissions were defined as indirect GHG emissions that 
resulted from Source’s consumption of energy in the form of 
purchased electricity; and 

• Scope 3 emissions were defined as Source’s indirect emissions 
other than those covered in Scope 2, including from all sources 
not owned or controlled by Source, but which occurred as a 
result of Source’s activities. 

Emission factors were calculated using the Greenhouse Gas 
Protocol Calculation Tools.

.

https://www.sourceenergyservices.com/
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About Source 

Source Energy Services Ltd. is a leading oilfield logistics company that focuses on the supply and distribution of high quality frac sand 1 as well 
as the distribution of other bulk oil and gas well completion materials. Source provides its customers with a full end-to-end solution supported 
by our Wisconsin and Peace River mines and processing facilities, our Western Canadian terminal network and our logistics division. In addition 
to our industry leading frac sand transload terminal network and in-basin frac sand storage capabilities, Source has also developed Sahara, a 
proprietary mobile wellsite sand storage and handling system.  

Our key lines of business include: 

 

 

Feedback? Contact Us      TSX:  

 
1 Frac sand is a proppant used to enhance hydrocarbon recovery in the hydraulic fracturing of oil and natural gas wells. 

https://www.sourceenergyservices.com/
mailto:communications@sourceenergyservices.com
mailto:communications@sourceenergyservices.com
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The WCSB’s Leading Energy Logistics Company 

As the largest supplier of proppant into the Western Canadian Sedimentary Basin (“WCSB”), we have the experience and knowledge to 
facilitate the smooth operation of the integrated supply chain. With the largest network of owned and operated terminals in the WCSB, Source’s 
infrastructure functions as a logistics hub to support operational efficiencies in the WCSB. Logistics hubs are essential to enable increasing 
frac efficiencies in the WCSB. 

  

https://www.sourceenergyservices.com/
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Production and Services 

Source has developed an integrated supply chain for the delivery of 
frac sand into the WCSB. This supply chain provides our customers 
with the highest levels of reliable services and access to products. 
Source’s integrated supply chain is made up of the following 
components: sand resources; mining and processing; rail load out; 
rail fleet; terminal network; last mile logistics and Sahara wellsite 
solutions. Source sells its products primarily to oil and natural gas 
exploration and production companies and oilfield service 
companies.  

 

Our Sand Resources, Mining and Processing, Rail Load 
Out and Rail Fleet 

Source owns and operates a Northern White frac sand mine and 
related closed-loop wet processing plant located in east-central 
Barron County near the town of Sumner, Wisconsin; a dry 
processing plant, storage and a unit train capable rail load out 
facility, located in Weyerhaeuser, Wisconsin; a Northern White frac 
sand mine and related closed-loop wet processing plant, dry 
processing plant and storage, and unit train capable load out facility, 
located near Blair, Wisconsin; an additional Northern White frac 
sand mine and related closed-loop wet processing plant, dry 
processing plant and storage, and rail load out facility, also located 
near Blair, Wisconsin, and operates a domestic frac sand and 
related wet processing plant, dry processing plant and storage, and 
truck load out facility, located near Peace River, Alberta. 

These facilities have a combined total annual production capacity 
of approximately 4.8 million metric tonnes. The Weyerhaeuser, Blair 
and Preston Facilities have on-site rail infrastructure providing direct 
access to the CN rail network. This enables Source to efficiently 
process and deliver frac sand to customers through our integrated 
network of CN rail connected receiving terminals. Source also 
recently took over operations at the Peace River facility, adding 
400,000 metric tonnes of domestic frac sand production capability. 
The Peace River Facility is the closest domestic sand mine to the 
Montney region, is not rail dependent and will ensure efficiency of 
supply for our customers.  

https://www.sourceenergyservices.com/
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Our Terminal Network 

Source owns nine and is currently conducting operations at seven 
strategically located transload terminals in the WCSB with total 
storage capacity of over 170,000 metric tonnes in storage facilities 
and over 60,000 metric tonnes of on-track storage, and annual 
throughput capacity of over 5.0 million metric tonnes. All of Source’s 
terminals are serviced by CN Railway, the only Class I railway that 
effectively services the Montney, Duvernay and Deep Basin which 
are three of the most active oil and natural gas development regions 
in the WCSB. 

https://www.sourceenergyservices.com/
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Sahara Wellsite Solution 

In addition to its transload terminal network, Source has developed Sahara, a proprietary mobile wellsite sand storage and handling system. 
Sahara offers significant competitive advantages over traditional wellsite storage systems, such as decreased unloading times for trucks 
delivering proppant to wellsites, reduced physical footprint, reduced occupational hazards associated with silica dust, reduced proppant 
damage and increased ability to store multiple types of proppants. At Source, we strive to optimize the performance of our Sahara Units to 
ensure smooth well-completion activities. The Sahara’s compact and dynamic design enables operators to have on-demand proppant at the 
wellsite, reducing wait times for delivery and allowing continuous operations in a dust-free environment. 

   

• sandstone is extracted through industry 
standard methods of digging, ripping, or 
blasting 

• mined sandstone is crushed on-site into 
unwashed frac sand for further 
processing 

• frac sand is processed to wash, dry and 
sort the sand into various product sizes 

• fleet of nine proprietary Sahara mobile 
wellsite sand storage and handling units 

• smallest proppant storage footprint in the 
industry 

• storage capacity of approximately 1,800 
metric tonnes 

WELLSITE SOLUTIONS EXTRACTION 

RAIL LOADING RAIL FLEET 
• 2,500 two-pocket covered hopper rail 

cars efficiently transport sand from our 
facilities in Wisconsin to the WCSB 

• effective and low-cost rail car fleet able to 
transport high volumes of frac sand 

• directly connected to the CN Railway 

• rapid load out facilities able to load a unit 
train in under 24 hours 

• two unit trains capable receiving facilities 
able to handle rail cars sent directly from 
our mines to our WCSB terminals 

SAND RESOURCES 

TERMINALS 
• nine terminals strategically located 

throughout the WCSB 

• 230,000 metric tonnes of combined in-
basin storage capacity 

• industry leading coverage and reach to 
supply key plays 

• three owned and operated frac sand 
processing facilities in Wisconsin 
(Sumner, Blair, and Preston) 

• capable of year-round operations 

• 4.8M metric tonnes annual production 
capacity 

• 400,000 metric tonnes annual production 
capacity within the WCSB 

https://www.sourceenergyservices.com/
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 2021 PERFORMANCE HIGHLIGHTS  
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ESG Materiality Assessment 

Source conducted an ESG materiality assessment focused on 
identifying and prioritizing the ESG factors with the greatest 
potential to impact the value of the Company over the short, 
medium and long term. This ESG materiality assessment informs 
the content of this report.  

To identify potential ESG factors we reviewed peers’ disclosure, 
conducted an analysis of investors’ and customers’ ESG priorities, 
referenced key ESG frameworks (including SASB’s Oil & Gas – 
Services and Metals & Mining Sustainability Accounting Standards, 
SASB’s Climate Risk. Technical Bulletin, the TCFD 
Recommendations), and reviewed the methodologies of key ESG 
research and ratings providers. 

We also reviewed several additional sources including industry 
regulations, trends, and initiatives, and relevant ESG guidance. We 
then assessed the potential impact and likelihood of each ESG 
factor over the short, medium and long term.  

The results of the ESG materiality assessment were validated by key 
members of the Executive Leadership team and the Board of 
Directors (the “Board”). We are committed to annually reviewing 
and updating the ESG materiality assessment as needed given the 
dynamic nature of materiality and changing market conditions. 

The process we took for conducting the ESG materiality 
assessment is depicted below. 

  

Identifying Potentially Material ESG 
Factors 
• Peer benchmarking 
• Customers’ ESG Priorities 
• SASB’s Oil & Gas - Services and 

Metals & Mining Sustainability 
Accounting Standards 

• SASB’s Climate Risk Technical Bulletin 
• TCFD Recommendations 
• Methodologies of ESG research and 

ratings providers 
• ESG-related regulation and guidance 

Impact and Likelihood Assessment 
• Assessment of potential materiality 

over the short, medium, and long term, 
based on potential significance of 
impact and likelihood of occurrence 

Validation 
• Validation by Source Executive 

Leadership team 
• Validation by Source Board of 

Directors 

 

https://www.sourceenergyservices.com/
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Materiality Matrix 

The ESG factors identified through the ESG materiality assessment are shown in the Materiality Matrix below. All ESG factors identified are 
addressed in this report. 

Source’s 2021 Materiality Matrix 
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Our Approach to ESG 

ESG Strategy  

Our Core Values: PEOPLE FIRST | INNOVATIVE | RESOURCEFUL | PASSIONATE | PROFESSIONAL 

We take pride in our business, our industry, and the strong ESG 
culture we have developed at Source. As a result, we have always 
been committed to keeping employees safe, being environmentally 
responsible in our operations, supportive of our employees in their 
social responsibility efforts, and proactive in fostering vibrant and 
resilient communities for all our stakeholders. 

ESG factors are incorporated into Company decision making, 
setting annual objectives, and financial planning. In recognition and 
support of the transition to a lower-carbon economy, Source has 
begun focusing on exploring and developing economic growth 
opportunities which transition from traditional fossil fuels to less 
carbon intense energy solutions. As a pathway to diversifying our 
business, and to participate in the decarbonization of the economy, 
we are focused on advancing opportunities in our own operations 
as well as at the wellsite and at our terminals. For example, we have 
been adding new electric drive overs on our Sahara Units to replace 
our diesel powered ones and have replaced terminal locomotives 
with rail car movers that are much more fuel efficient. Both initiatives 
reducing significant volumes of diesel fuel required for our 
operations. Over the longer-term, it is anticipated that these 
opportunities will contribute to grow to become a meaningful part of 
Source’s business. 

We are committed to continuous improvement on ESG and have 
been working to formalize and refine our approach. Over the past 
year, we have taken meaningful steps to ensure that business and 
operations decisions consider material ESG risks and opportunities 
to effectively guide the development of future strategy and goals. 
The development of a robust ESG strategy is an ongoing journey 
and we look forward to continuing to work with our customers, 
employees, suppliers, and communities to further integrate ESG 
factors into our decisions and operations to build a more sustainable 
future.  

Risk Management 

Source’s key business/enterprise risks are maintained in a 
Company risk register and ESG risks are identified, assessed, and 
managed alongside all other business risks. The CEO is ultimately 
accountable for the enterprise risk process with the CFO being 
responsible for its completion. Risks are assessed annually by the 
Executive team with the assistance of the senior management team, 
based on the likelihood/probability and potential severity, and the 
risk level is ultimately categorized as high, medium or low. 
Likelihood/probability and severity criteria are clearly defined in a 
Risk Matrix. When assessing potential severity, Source considers 
impact according to the following dimensions: Diversification and 
Growth, Financing, Market Demands, Climate, ESG factors, 

https://www.sourceenergyservices.com/
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Customers, Operations, Health Safety and Environment, 
Regulatory, Shareholder Value, and Talent Management.  

Source maintains a Risk Management Standard which outlines the 
standard process for managing operational risk. The scope of the 
Risk Management Standard includes People, Environment, Assets, 
Reputational and Quality risk across all of Source’s operations. 
Each Source operational location has a tiered assessment 
approach that measures risks that is inherent to our general 
operations, occurs day to day at specific locations, or situational 
risks that could arise at any time. Business Unit Presidents have 
responsibility for ensuring that the Risk Management Standard is 
implemented for their operations and the health, safety and 
environment team provides expert advice on the implementation of 
the Risk Management Standard as it relates to health, safety and 
environmental risks.  

Metrics and Targets 

ESG Metrics 

We strive to continuously improve our data collection, monitoring, 
and disclosure as our approach to ESG evolves to provide decision-
useful information to our investors and key stakeholders, as well as 
to our Executive Leadership team and Board of Directors. 

We disclose our performance on a set of ESG metrics in this ESG 
report, which are also consolidated in the ESG Performance Data 
Table. The SASB Index summarizes our performance on applicable 
ESG metrics from the SASB Oil & Gas – Services Sustainability 
Accounting Standards, and Metals & Mining Sustainability 
Accounting Standards. The TCFD Index summarizes our climate-
related disclosure informed by the TCFD Recommendations.  

ESG Targets 

Source has a range of internal ESG targets to drive improvements 
on ESG performance. Key ESG targets are highlighted in the table 
below. Over time, we will evaluate the feasibility and relevance of 
setting additional ESG targets. These targets have been approved 
by Executive Leadership and the Board. 

Table 1: ESG Targets 

ESG Metric 2021 Target 2021 Performance 2022 Target 

Severity Rate 5.5 3.99 3.75 

Total Recordable Incident Frequency 1.0 1.25 1.0 

Scope 1 and 2 GHG Emissions Intensity per Sand Volume Sales 
(metric tonnes CO₂-e (t) per metric tonnes of sand sales) 

2.5% Reduction 9.1% Reduction 2% Reduction 

Spill Rate 8.75 1.50 N/A 

https://www.sourceenergyservices.com/
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GOVERNANCE 

ESG Governance 

Why is this Important to Source?  

Source considers corporate governance to be a critical ESG factor 
that influences decision-making and Company value. We seek to 
foster ethical and responsible decision-making that is supported by 
a strong corporate governance framework for Source’s Board, 
Board committees and individual directors. We are committed to 
continually reviewing our corporate governance practices to ensure 
effective compliance and reflect current industry trends and best 
practices. This includes the role of the Board, its skills, behaviors, 
and composition as it relates to the way ESG factors are overseen 
and managed at Source. 

Source’s Approach 

A strong corporate governance framework is critical for executing 
on our strategy. This includes strong Board leadership, thoughtful 
strategic deliberations, and prudent management practices, 
including awareness of how environmental and social risks may 
impact long-term value creation. 

Board Oversight of ESG 

It is important that the Board functions as a key strategic and 
governing body that challenges our leadership team to be 
innovative and continually improving. Our Board is responsible for 
supervising the management of the business and affairs of Source. 
The stewardship of Source involves the Board in strategic planning, 
risk identification, management and mitigation, senior management 
determination and succession planning, communication planning 
and internal control integrity with the objective of enhancing 
shareholder value.  

The full Board has responsibility for oversight of ESG factors. The 
principal mechanisms through which the Board oversees ESG are 
through the execution of the duties of the Board’s sub-committees, 
which are to ensure that risks are being properly measured, 
monitored and reported throughout the Company and through the 
strategic planning process. The table below provides additional 
detail on the Board’s sub-committees’ responsibility for ESG 
oversight. 

  

https://www.sourceenergyservices.com/
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Table 2: Board Oversight of ESG Factors 

Board Committee Responsibility for ESG Oversight 

The Compensation and 
Corporate Governance 
Committee 

Provides oversight of executive compensation, social factors, including diversity and inclusion, human rights and other legislative 
employment factors, and regulatory governance factors, and manages risk related to talent management, succession planning, and 
compensation. 

The Health, Safety and 
Environment Committee 

Provides oversight of the health and safety of Source’s employees and contractors, as well as oversees environmental factors, 
including climate change, air emissions, water management, operational integrity, and land management. 

The Audit Committee Provides oversight and ensures compliance for annual and quarterly financial statements, including financial disclosure practices and 
regulatory reporting. The Audit Committee also appoints and oversees Source’s external auditors, and tracks all reports made through 
the Whistleblower Hotline. 

We believe that each of our directors possess the business experience, record of achievement and the skills and talents which enhance the 
Board and the overall management of the business and affairs of Source. Source maintains a detailed Board Skills Matrix that reflects the 
diverse skill set requirements of the Board and identifies the specific experience and expertise that is possessed by each director. The following 
figure reflects the ESG-related skills that are included in the Board Skills Matrix. The full Board Skills Matrix can be found in Source’s 2022 
Management Information Circular .  

Directors self-assessed their level of skill and experience on a scale of one (one being low) to five (                  ). 

  

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2022-Info-Circ-Final.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2022-Info-Circ-Final.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2022-Info-Circ-Final.pdf
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Figure 1: ESG-Related Skills Included in the Board Skills Matrix 

Director Skills and Experience 
J. 

Belford 

S. 

Hanlon 

(Chair) 
C. 

Johnson 
C. 

Lonardelli 
S. 

Sharpe 

S. 
Melbourn 

(CEO) 

CORPORATE GOVERNANCE 

 
Deep understanding of corporate governance gained through experience 
as a senior executive officer or board member of public and private 
organizations. 

     
 

ENTERPRISE RISK EVALUATION 

 Executive or management experience evaluating and managing the 
spectrum of risks faced by organizations, including ESG risks.      

 

HUMAN RESOURCES 

 
Executive or management experience relating to human resources, talent 
management, succession planning and compensation.       

HEALTH, SAFETY AND ENVIRONMENT 

 Experience related to the regulation of workplace health and safety, the 
environment, stakeholder communications, and social responsibility.       

ENVIRONMENTAL, SOCIAL AND GOVERNANCE 

 
Experience with, or knowledge of, risks and opportunities related to a 
broad range of ESG issues, and evolving ESG trends.       

CYBER SECURITY 

 
Experience with, or knowledge of, cyber security measures and controls 
designed to mitigate risks.       

Management Accountability for ESG 

The Board oversees activities of the Executive Leadership team, who are responsible for the day-to-day management of the business. Source’s 
ESG governance structure outlining responsibility for specific ESG factors throughout the organization is depicted in the ESG Organizational 
Chart below. Source’s President and CEO has ultimate responsibility for ESG factors and is supported by different Source team members in 
this responsibility. The President and CEO reports to the Board on a quarterly basis on various aspects of ESG. 

 

https://www.sourceenergyservices.com/
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Figure 2: Source’s ESG Organizational Chart 
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Executive Compensation

The Company’s approach to executive compensation is to “pay for 
performance” and the compensation program is designed to 
provide executive officers incentives for the achievement of near-
term and long-term objectives, without motivating them to take 
unnecessary risk. 

Compensation elements are designed to balance the following 
compensation objectives:  

• Total compensation realization will be aligned with the overall 
performance of the Company;  

• Compensation programs will encourage a long-term view to 
shareholder value creation with a significant portion of each 
executive’s variable pay being equity-based and executives 
being required to have a significant personal financial interest in 
the Company; and  

• Compensation programs will facilitate the attraction, retention 
and motivation of qualified, experienced and talented executives 
who will, in turn, drive shareholder value creation. 

Executive compensation at Source is linked to ESG performance. 
Internal health, safety and environment goals make up 25% of the 
annual performance targets that are linked to executive and 
applicable employee compensation.  

Diversity 

Source is committed to diversity and inclusion at all levels of the 
workforce and the Board’s approach to the identification and 
nomination of candidates for election to the Board is in keeping with 

that commitment. The Board believes that to better foster corporate 
governance, highly qualified individuals from diverse backgrounds 
that enhance the overall management of the business should be 
included in the make-up of the Board Accordingly, when the 
Compensation and Corporate Governance Committee identifies 
candidates to recommend for election or appointment to the Board, 
it will consider diversity criteria including gender, age, ethnicity and 
geographical background.  

We have adopted a Diversity and Inclusion Policy to promote and 
encourage an inclusive and diverse workplace, in order to:  

• Attract and retain the best employees;  

• Improve the quality of decision-making through the 
consideration of diverse perspectives and ideas;  

• Increase innovation; and  

• Reflect the diverse make-up of communities in which we 
operate.  

The Diversity and Inclusion Policy serves to reinforce Source’s 
commitment to being an equal opportunity employer, respecting an 
employee’s gender, age, colour, ethnicity, Indigenous origin or 
heritage, religion, disability, sexual orientation, gender identity, 
marital status, veteran status, physical attributes, education, 
language, culture and any other personal characteristics, in all 
aspects of employment including: selection, job assignment, 
compensation, discipline, termination and access to benefits and 
training. Source believes that diversity and inclusion contribute to a 

https://www.sourceenergyservices.com/
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positive and efficient workforce, which benefits Source’s 
employees, clients and stakeholders. The Diversity and Inclusion 
Policy will be monitored and reviewed annually to ensure that 
equality and diversity is continually promoted. 

There is presently one woman serving on the Board, representing 
17% of the Board.  

In 2021, Source’s Executive Leadership team consisted of the CEO, 
CFO, COO, each having been with Source for at least 8 years. The 
level of representation of women in executive officer positions when 
making executive officer appointments in the future would be a key 
consideration if the Company expands its Executive Leadership 

team. In 2021, Source’s senior management team consisted of five 
vice president and one senior vice president positions with one 
woman serving as a vice president, representing 17% of the senior 
management team. Presently at Source, there are two president 
and six vice president positions with one woman serving as a vice 
president, representing 12.5% of the senior management team. 

ESG-Related Policies 

The Board oversees, approves, and manages several of Source’s 
corporate policies and practices. Source maintains policies related 
to ESG factors, including the following:

Table 3: ESG-Related Policies 

Link Policy Name Policy Description 

 
Code of Business Conduct and Ethics Policy Source is committed to conducting the business of the Company ethically and legally. The Code of Business 

Conduct and Ethics Policy (the “Code”) and the specific related policies and practices, and any guidelines 
approved and implemented by the Board or management of the Company, will be used in identifying and 
managing ethical situations and in making ethical business decisions which adhere to these commitments. The 
Code reflects the commitment of the Company to conduct its business affairs in accordance with not only the 
law but also the Company’s values and standards. The Code will maintain and foster the Company’s reputation 
for integrity in all business dealings. The Code applies to all employees, officers, contractors, consultants, 
employees and directors of the Company. 

 
Whistleblower Policy Our Whistleblower Policy addresses the continuing commitment of Source to integrity and ethical behavior. 

The Whistleblower Policy establishes procedures that allow employees, contractors and suppliers of Source to 
confidentially and anonymously submit any concerns regarding activity that may be considered ethically, 
morally or legally questionable without fear of discrimination, retaliation or harassment. 

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Code-of-Conduct.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Whistleblower-Policy.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Code-of-Conduct.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Whistleblower-Policy.pdf
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Table 3: ESG-Related Policies 

Link Policy Name Policy Description 

 
Anti-Corruption Policy Source is committed to conducting the business of the Company ethically and legally. The Anti-Corruption 

Policy has been adopted to maintain our corporate reputation and protect the interests of our investors, 
employees, customers, suppliers, business partners, stakeholders and the communities we serve. The Anti-
Corruption Policy outlines guiding principles for conducting business in the areas of bribery and improper 
payments, facilitation payments, lobbying, gifts, books and records and internal controls. The Anti-Corruption 
Policy also applies to third parties and individuals retained by Source including, but not limited to consultants, 
advisors, contractors, and suppliers. 

 Diversity and Inclusion Policy The Diversity and Inclusion Policy serves to reinforce Source’s commitment to being an equal opportunity 
employer, respecting an employee’s gender, age, colour, ethnicity, Indigenous origin or heritage, religion, 
disability, sexual orientation, gender identity, marital status, veteran status, physical attributes, education, 
language, culture and any other personal characteristics, in all aspects of employment including: selection, job 
assignment, compensation, discipline, termination and access to benefits and training. 

 Quality, Health, Safety and Environment 
Policy 

Source is committed to protecting our people and environment from harm while continually improving the 
quality of our products and services. The implementation of our strategic pillars; Leadership, Learning and 
Engagement, will ensure these commitments are imbedded throughout the organization. The Quality, Health, 
Safety and Environment (QHSE) Policy outlines Source’s commitments to employees, the environment and 
customers in pursuit of QHSE excellence. 

 Indigenous Relations Policy Source recognizes the importance of building and maintaining constructive, mutually beneficial relationships 
with Indigenous people and communities in the areas in which we operate. We acknowledge that Indigenous 
people are stewards of this land, and we respect their unique cultures, traditions, and knowledge. The 
Indigenous Relations Policy outlines Source’s commitments to ensure effective engagement with Indigenous 
people and communities. 

 Clawback Policy The Board adopted a Clawback Policy specifying the consequences with respect to incentive awards in the 
event of gross negligence, fraud or willful misconduct resulting in a restatement of the Company’s financial 
statements. 

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/Anti-Corruption-Policy-VF-2022.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/Anti-Corruption-Policy-VF-2022.pdf
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Table 3: ESG-Related Policies 

Link Policy Name Policy Description 

 
Shareholder Engagement Policy Source’s Board believes in the importance of engaging in constructive communication with our shareholders. 

Constructive engagement with shareholders can provide valuable insight that will assist the Board in 
maintaining the high standards of governance to which the Board is committed. The Board has adopted a 
Shareholder Engagement Policy to promote open and sustained dialogue with shareholders. Management is 
principally responsible for shareholder communications and engagement. In addition, the Board wishes to 
ensure there is the opportunity for direct dialogue between directors and shareholders. Shareholders are 
encouraged to initiate communications directly with the Board. 

 Respect in the Workplace Policy Source is committed to providing a safe, healthy, and supportive work environment where our employees and 
customers are treated with respect, fairness and sensitivity. Source is committed to providing a work 
environment that is free from all forms of discrimination and conduct that can be considered harassing, 
coercive, or disruptive, which includes: bullying, sexual harassment or any other unwarranted negative 
behaviors. Actions, words, jokes, or comments based on an individual’s gender, race, color, national origin, 
age, religion, disability, sexual orientation, creed, marital status, veteran status, gender identity, or any other 
legally protected characteristic will not be tolerated. The Respect in the Workplace Policy defines behavior that 
constitutes workplace harassment/bullying and explains procedures for reporting and resolving such incidents. 

 Acceptable Use Policy The purpose of the Acceptable Use Policy is to establish acceptable practices regarding the use of Source 
Information Resources in order to protect the confidentiality, integrity and availability of information created, 
collected, and maintained. The Acceptable Use Policy applies to any individual, entity, or process that interacts 
with any Source Information Resource. 

 Workplace Violence Policy Source is committed to protecting its employees and others from the risk of physical or psychological violence 
and will ensure appropriate measures are in place to prevent and mitigate incidents of workplace violence and 
to ensure that all employees are provided with a safe, violence free work environment. Source is committed to 
ensure that incidents of workplace violence are thoroughly investigated and will take appropriate steps are 
taken to assist the victims of any incidents that may occur. 

 
  

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/Shareholder-Engagement-Policy-VF-2022.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/Shareholder-Engagement-Policy-VF-2022.pdf
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 ESG GOVERNANCE PERFORMANCE2  

 

 

17% 
of the Board is 
female 

 

2.8 
years 

average tenure  

 

 

98.82% 
average vote in favour of the 
election of our directors at 
the 2022 Annual General 
Meeting 

 

 

 
83% 

of Board directors are independent 

 

 

54.5 years 
average age 

 

Board committee chairs are independent 100% 

   

Business Ethics and Transparency 

Why is this Important to Source?  

The successful business operation and reputation of Source is built 
upon the principles of fair dealing and ethical conduct of our 
employees. Our reputation for integrity and excellence requires 
careful observance of the spirit and letter of all applicable laws and 
regulations, as well as a conscientious regard for the highest 

 
2 Data shown is at current date. 

standards of conduct and personal integrity. Our continued success 
is dependent upon our customers’ trust, and we are dedicated to 
preserving that trust.  

https://www.sourceenergyservices.com/
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Source operates in the United States and Canada, both countries 
that are generally not perceived to have high levels of corruption. 
On Transparency International’s 2021 Corruption Perception Index, 
the United States scored 67/100, ranking 27th overall in the index 
and Canada scored 74/100 ranking 13th overall in the index [EM-
SV-510a.1, EM-MM-510a.2].3 We are subject to both foreign and 
domestic anti-corruption and transparency legislation and, being a 
Canadian company that is listed on the Toronto Stock Exchange, 
we are also expected to comply with strict stock market 
requirements designed to protect investors and market integrity.  

Source’s Approach 
[EM-SV-510a.2, EM-MM-510a.1] 

Code of Business Conduct and Ethics  

Source is committed to conducting the business of the Company 
ethically and legally. The Code of Business Conduct and Ethics 

Policy reflects our commitment conduct business affairs in 
accordance with not only the law but also Source’s values and 
standards. The Code outlines guidelines related to ethical conduct, 
fair dealing, conflicts of interest, dishonesty and fraud, inducements 
and gifts, political activities, and more.  

The Code applies to all employees, officers, contractors, 
consultants, employees and directors of the Company and all of 
these entities are required to provide annual certification of 
compliance with the Code. Source’s President and CEO is 

 
3 The Corruption Perceptions Index (CPI) is the most widely used global corruption ranking in the world. It measures how corrupt each country’s public sector is perceived to be, according to experts and businesspeople. A country’s score is 
the perceived level of public sector corruption on a scale of 0-100, where 0 means highly corrupt and 100 means very clean. A country’s rank represents its position relative to the other countries in the CPI.  

responsible for ensuring that all annual certifications of the Code are 
obtained.  

The Board encourages and promotes an overall culture of ethical 
business conduct by promoting compliance with applicable laws, 
rules and regulations, providing guidance to Management to help 
them recognize and deal with ethical issues, promoting a culture of 
open communication, honesty and accountability and ensuring 
awareness of disciplinary action for violations of ethical business 
conduct. Any reports of variance from the Code of Business 
Conduct and Ethics are to be reported to the Board. 

Whistleblower Policy and Mechanisms  

The integrity, transparency and accountability of the financial, 
administrative and management practices of Source is critical. This 
information guides the decisions of the Board and is relied upon by 
stakeholders of Source. For these reasons, it is critical for Source 
to maintain a workplace where concerns regarding questionable 
business practices can be raised without fear of any discrimination, 
retaliation or harassment.  

Accordingly, Source has adopted a Whistleblower Policy  which 
provides employees, customers and contractors with the ability to 
report, on a confidential and anonymous basis, any violation within 
Source including (but not limited to), criminal conduct, falsification 
of financial records or unethical conduct. Providing a forum for 
employees, clients, contractors, officers and directors to raise 

https://www.sourceenergyservices.com/
https://www.transparency.org/en/cpi/2021/index/usa
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Code-of-Conduct.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Code-of-Conduct.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Whistleblower-Policy.pdf
https://www.transparency.org/en/cpi/2021/index/usa
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concerns about ethical conduct and treating all complaints with the 
appropriate level of seriousness fosters a culture of ethical conduct. 

All directors, officers, employees and consultants of Source are 
encouraged to promptly report concerns to their immediate 
supervisor or any senior officer of Source.  

In instances where a satisfactory response is not received from a 
supervisor or a senior officer, or if the individual reporting is 
uncomfortable addressing concerns to a senior officer, other 
avenues to report concerns have been established: 

• Whistleblower Voicemail: 1-866-529-9589 

• Email: ethics.alert@mnp.ca 

• The Ethics Alert Web Portal: 
https://whistleblower.mnp.ca/sourceenergy 

Concerns will be reported to the Company on a secure, confidential 
and anonymous basis. Should any individual who is making a report 
wish to contact the Board Source directly, they can do so by writing 
to the chair of the Board.  

All serious allegations will be thoroughly investigated, and all 
information disclosed during the course of the investigation will 
remain confidential, except as necessary to conduct the 
investigation and take any corrective and disciplinary actions. In 
conducting any investigation, all reasonable efforts shall be taken to 
protect the confidentiality and anonymity of the complainant. 
Source strictly prohibits and does not tolerate unlawful retaliation 
against any individual making a report.  

Anti-Corruption Policy and Training 

Source is committed to conducting the business of the Company 
ethically and legally. Source strongly believes that the Company has 
a responsibility to take an active stand against bribery and 

corruption. We have adopted an Anti-Corruption Policy  to 
maintain our corporate reputation and protect the interests of our 
investors, employees, customers, suppliers, business partners, 
stakeholders and the communities we serve.  

The purpose of the Anti-Corruption Policy is to affirm Source’s 
compliance with applicable domestic and foreign anti-corruption 
legislation where we conduct business, and our commitment to 
such compliance, by establishing rules and providing guidance for 
conducting business in accordance with such legislation. The Policy 
outlines guiding principles for conducting business in the areas of 
bribery and improper payments, facilitation payments, lobbying, 
gifts, books and records and internal controls. The Policy also 
applies to third parties and individuals retained by Source including, 
but not limited to, consultants, advisors, contractors and suppliers.  

Source will determine requirements for anti-corruption training 
based on a risk assessment and will implement training and 
education program(s) as deemed appropriate. Education regarding 
this Policy will also be incorporated into the new employee 
orientation process. Internal audits will be conducted from time to 
time to monitor compliance with the Policy.  

  

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/Anti-Corruption-Policy-VF-2022.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/Anti-Corruption-Policy-VF-2022.pdf
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Political Contributions and Lobbying 

Source does not align itself with any political party nor does it make 
contributions to political parties or candidates for political office. 
Further, Source does not directly engage in any political lobbying. 

Source is, however, a member of certain industry associations that 
have, in the past, been sporadically active in lobbying [EM-SV-
530a.2].

 BUSINESS ETHICS AND TRANSPARENCY PERFORMANCE  

 

 

 
We do not generate revenue or produce in countries that have 

the 20 lowest rankings in Transparency International’s Corruption 
Perception Index [EM-SV-510a.1, EM-MM-510a.2] 

 

 

 

 

Cyber Security 
Why is this Important to Source?  

Source is subject to a variety of information technology and system 
risks as a part of our normal course operations. Increased use of 
technology in the oil and gas value chain makes companies 
operating within the industry more vulnerable to cyberattacks. 
Cyberattacks can disrupt Company operations, impacting revenue 
and reputation with customers as well as potential increases in 
capital and operating expenditures alongside regulatory penalties if 
a data breach were to occur.  

Source’s Approach 

Acceptable Use Policy 

The purpose of the Acceptable Use Policy is to establish acceptable 
practices regarding the use of Source Information Resources in 
order to protect the confidentiality, integrity and availability of 
information created, collected, and maintained. The Acceptable 
Use Policy applies to any individual, entity, or process that interacts 
with any Source Information Resource and outlines guidelines 
related to the following notable topics (among others):  

https://www.sourceenergyservices.com/
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• Data security 

• Email and electronic communication 

• Privacy 

• Security Training and Awareness 

All personnel must be provided with and acknowledge they have 
received and agree to adhere to the Acceptable Use Policy before 
they are granted to access to Source Information Resources.  

Cyber Security Approach and Training 

Cyber security is an ongoing endeavor to protect the confidentiality, 
integrity, and availability of Source’s assets. A multi-layered 
approach and monitoring are critical, and Source has a layered 
security approach reaching out from the end user all the way to 
email delivery. In 2021, Source moved to a managed cyber security 
solution that provides proactive monitoring and threat awareness. 
This comprehensive solution includes email screening, endpoint 
protection, and targeted support.  

Cyber security is not strictly an IT and operations issue – it goes far 
beyond the back office. In today’s threat landscape, information 
security has several distinctly human elements and as exploiting 
software and hardware vulnerabilities grows more difficult, 
attackers are turning to people. To address the human aspect of 
security, Source partnered with an expert cyber security service 
provider that provides Source with ongoing user cyber security 
training and testing.  

Disaster Recovery and Incident Recovery Plan 

Source’s approach to providing secure IT Infrastructure is one that 
focuses on data security, availability, and recoverability. Our IT 
Infrastructure is flexible and scalable to keep up with our changing 
business needs. Incident/disaster preparedness is a top priority for 
the Company, and we have developed and tested a robust recovery 
plan, including the implementation of dedicated Disaster Recovery 
(DR) resources. 

 

 

 CYBER SECURITY PERFORMANCE 
 

 

  

 ZERO 
major cyber security incidents were reported in 2021 

 

 

 

   
 

https://www.sourceenergyservices.com/
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ENVIRONMENT 

Climate Change and Greenhouse Gas Emissions 

Why is this Important to Source?  

We recognize that climate change is a global challenge that has the 
potential to impact our operations. Source operates in Canada and 
the United States – both countries are members of the Paris 
Agreement and have made commitments to reduce their GHG 
emissions and take action against climate change. The Canadian 
federal government has made commitments to reach net-zero GHG 
emissions by 2050 and announced its 2030 Emissions Reduction 
Plan (2022), which includes expectations that the oil and gas sector 
continue to contribute to lowering GHG emissions.4 The Biden 
Administration has set a target to reduce GHG emissions in the 
United States by 50-52% by 2030, and to achieve net-zero GHG 
emissions by 2050.5  

Our industry will continue to face unique and complex challenges 
as the world transitions to a lower-carbon economy. We firmly 
believe that Canada’s energy industry has the resources and 
technologies required to remain resilient and meet the growing 
global demand for clean, reliable, and responsibly produced 
energy. Our energy industry has proven to be a global leader in 
shifting to a lower-carbon economy.  

We are committed to being an industry leader in environmental 
stewardship and as a service provider to energy companies, we 

 
4 The plan includes a projected contribution from the oil and gas sector of emission reductions to 31 percent below 2005 levels in 2030 (or to 42 percent below 2019 levels). Canada’s climate plans and targets - Canada.ca .  
5 The White House – Fact Sheet . 

know we have an important role to play in the transition to a lower-
carbon economy and to support our customers with meeting their 
ESG and climate change objectives.  

Source’s Approach 
[EM-MM-110a.2] 

Governance 
[TCFD Governance a and b] 

The Health, Safety and Environment Committee of the Board 
provides oversight of Source’s environmental factors, including 
climate change. The Board Skills Matrix disclosed in Source’s 2022 

Management Information Circular  identifies the specific 
experience and expertise possessed by each Board director. See 
the Board Oversight of ESG section for a summary of the ESG-
related skills that are included in the Board Skills Matrix.  

Annually, Source sets a GHG emissions intensity reduction target 
approved by the Board and identifies a range of specific GHG 
emissions reduction initiatives to support the achievement of this 
target. In 2021, progress against the target and related to the 

https://www.sourceenergyservices.com/
https://www.canada.ca/en/services/environment/weather/climatechange/climate-plan/climate-plan-overview.html
https://www.whitehouse.gov/briefing-room/statements-releases/2021/04/22/fact-sheet-president-biden-sets-2030-greenhouse-gas-pollution-reduction-target-aimed-at-creating-good-paying-union-jobs-and-securing-u-s-leadership-on-clean-energy-technologies/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2022-Info-Circ-Final.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2022-Info-Circ-Final.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2022-Info-Circ-Final.pdf
https://www.canada.ca/en/services/environment/weather/climatechange/climate-plan/climate-plan-overview.html
https://www.whitehouse.gov/briefing-room/statements-releases/2021/04/22/fact-sheet-president-biden-sets-2030-greenhouse-gas-pollution-reduction-target-aimed-at-creating-good-paying-union-jobs-and-securing-u-s-leadership-on-clean-energy-technologies/
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specific reduction initiatives was reported to the Board by the Chief 
Operating Officer (COO) on a quarterly basis.  

Source’s President and CEO has the highest level of executive 
accountability for climate change factors and reports directly to the 
Board on climate change factors on a bi-annual basis. In March 
2022, Source’s COO was appointed President and CEO upon the 
retirement of Source’s previous President and CEO. In light of these 
changes, Source is reviewing our executive accountability for 
climate change factors. Source’s current ESG governance 
structure outlining responsibility for climate change factors 
throughout the organization is depicted in the ESG Organizational 
Chart in the Management Accountability for ESG section.  

Strategy  
[TCFD Strategy a and b] 

Climate change factors influence our business, strategy and 
financial planning. As a service provider to energy companies, our 

customers’ ability to remain competitive in the face of climate 
change risks could impact our business and we have an important 
role to play in supporting our customers with meeting their climate 
change objectives. The ESG materiality assessment that we 
conducted (as described in greater detail in the ESG Materiality 
Assessment section) included the consideration of climate change 
transition risks and climate change physical risks. We assessed the 
potential impact and likelihood of these risks over the short (0 to 1 
years), medium (1 to 3 years) and long term (greater than 3 years).  

Climate Change Transition Risks 

We identified GHG emissions and climate change transition risks as 
top risks for Source over the short, medium and long term. The Risk 

Disclosures section of our 2021 Annual Information Form
includes discussion of our exposure to material climate change 
transition risks including policy and legal risks, market risks and 
reputational risks, summarized in the table below.

  

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2021-AIF-Final.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2021-AIF-Final.pdf
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Table 4: Transition Climate Change Risks 

Transition Climate Change Risks Potential Impacts and Response 

Policy and Legal Risks • Source’s business could be impacted by climate change legislation and regulatory initiatives as Source’s 
customers are increasingly the subject of climate-related regulation (in particular GHG emissions limiting 
regulation) in Canada. 

• We have implemented a range of initiatives to reduce our own GHG emissions and support our customers in 
achieving their GHG emissions and climate change objectives (see Energy Management section). We are 
continuously installing technologically advanced equipment at our processing facilities to ensure resiliency and 
that we are contributing to lowering GHG emissions. We are also developing growth opportunities related to 
the transition to a lower-carbon economy and evaluating opportunities to diversify our business. 

Market Risk • Source’s business could be impacted by changing input prices, in particular related to energy inputs. Potential 
climate change regulations, carbon and/or other emissions taxes could result in higher production costs for 
energy.  

• In order to manage this risk, we have implemented a range of initiatives to reduce our energy consumption and 
promote energy efficiency across our operations. We have also hedged natural gas prices through the use of 
physical contracts for a portion of our natural gas needs. 

Reputational Risks • Source’s reputation could be impacted by changing consumer and societal perceptions of 
companies/industries’ contribution to, or detraction from, the transition to a lower-carbon economy and their 
willingness to address the issue of climate change.  

• There is also increased pressure from the investment community related to climate change, including on 
disclosure of GHG emissions and reduction targets.  

• We have implemented a range of initiatives to reduce our GHG emissions and support our customers in 
achieving their GHG emissions and climate change objectives (see Energy Management section). We are 
continuously installing technologically advanced equipment at our processing facilities to ensure resiliency and 
that we are contributing to lowering GHG emissions. 

• We are also responding to evolving expectations from the investment community by enhancing our ESG and 
climate change disclosure in alignment with investor-preferred ESG reporting frameworks (e.g., the SASB 
Standards and the TCFD Recommendations). 

https://www.sourceenergyservices.com/
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Physical Climate Change Risks 

We identified physical climate change risks as risks for Source over 
the medium and long term. The Risk Disclosures section of our 
2021 Annual Information Form   includes discussion of our exposure 

to material climate change physical risks including chronic and 
acute physical impacts, summarized in the table below. 

Table 5: Physical Climate Change Risks 

Physical Climate Change Risks Potential Impacts and Response 

Acute Physical Risks • Source’s mining, processing and production facilities could be subject to risks related to inclement or hazardous 
weather conditions, including flooding, and the physical impacts of climate change.  

• This risk is expected to manifest over the medium and/or long term and depends on the success of global efforts to 
reduce GHG emissions and mitigate the physical impacts of climate change. Our adaptation strategies for our sites 
include strategically locating, designing, and operating to accommodate a range of climate conditions. For example, 
we have conducted planning sessions to prepare our operations for climate-related work stoppages. 

Chronic Physical Risk • Source’s business could be subject to risks related to seasonality and climate change as level of activity in the oil and 
gas industry is influenced by seasonal weather patterns and changes in weather patterns could impact demand for 
Source’s services. 

• This risk is expected to manifest over the medium and/or long term and depends on the success of global efforts to 
reduce GHG emissions and mitigate the physical impacts of climate change. 

Climate-Related Opportunities and Influence on Strategy 

In support of the move to a less carbon intensive world, Source has 
begun focusing on developing economic growth opportunities 
which transition from traditional fossil fuels to less carbon intense 
energy solutions. As a pathway to diversifying Source’s business, 
and to participate in the decarbonization of the economy, Source is 
advancing opportunities in our own operations as well as at the 
wellsite and at our terminals. Over the longer-term, it is anticipated 
that these opportunities will be a meaningful part of Source’s 
business. 

We will continue to monitor our exposure to climate-related risks 
and opportunities and report on them in alignment with the TCFD 
Recommendations. We have not yet conducted scenario analysis 
given our size and stage; however, we are committed to enhancing 
our understanding of climate-related risks and opportunities and the 
ways in which they could impact our business, strategy and financial 
planning.

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2021-AIF-Final.pdf
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2021-AIF-Final.pdf
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Risk Management 
[TCFD Risk Management a, b and c] 

Climate change risks are incorporated into Source’s risk 
management process as described above in the Risk Management 
section. Source’s key business/enterprise risks are maintained in a 
Company risk register and climate change risks are identified, 
assessed, and managed alongside all other business risks. The 
CEO is ultimately accountable for the enterprise risk process with 
the CFO being responsible for its completion. Risks are assessed 
annually by the executive team with the assistance of the senior 
management team, based on the likelihood/probability and potential 
severity and the risk level is ultimately categorized as high, medium 
or low. Likelihood/probability and severity criteria are clearly defined 
in a Risk Matrix. When assessing potential severity, Source 
considers impact according to the following dimensions: 
diversification and growth, financing, market demands, climate 
change, ESG factors, customers, operations, health safety and 
environment, regulatory, shareholder value, and talent 
management.  

Source maintains a Risk Management Standard which outlines the 
standard process for managing operational risk. The scope of the 

Standard includes People, Environment, Assets, Reputational and 
Quality risks across all of Source’s operations. Each Source 
operational location has a tiered assessment approach that 
measures risks that is inherent to our general operations, occurs 
day to day at specific locations, or situational risks that could arise 
at any time. Business Unit Presidents have responsibility for 
ensuring that the Standard is implemented for their operations and 
the health, safety and environment team provides expert advice on 
the implementation of the Standard as it relates to health, safety and 
environmental risks.  

Climate-related Metrics  
[TCFD Metrics and Targets a and b] 

We strive to continuously improve our data collection, monitoring, 
and disclosure as our ESG strategy progresses to provide decision-
useful information to our investors and key stakeholders. We have 
identified a set of metrics to monitor our performance on climate 
change factors, including related to GHG emissions, energy 
consumption and fuel consumption. We also set an annual GHG 
emissions intensity reduction target. 

  

https://www.sourceenergyservices.com/
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Table 6: GHG Emissions6 

Emission Type SASB Reference Units 2019 2020 2021 

Gross Global Scope 1 GHG Emissions EM-MM-110a.1 Metric tonnes CO₂-e (t) 60,657t 40,582t 53,492t 

Gross Global Scope 2 GHG Emissions N/A Metric tonnes CO₂-e (t) 26,234t 24,225t 20,586t 

Gross Global Scope 1 and 2 GHG 
Emissions Intensity per Sand Volume Sales 

N/A Metric tonnes CO₂-e (t) per metric tonnes of sand sales 0.039 0.033 0.030 

Gross Global Scope 1 and 2 GHG 
Emissions Intensity per Revenue 

N/A Metric tonnes CO₂-e (t) per million of CAD revenue 261 259 231 

In 2021, Source’s Scope 1 and 2 GHG emissions were 74,078 
metric tonnes CO₂-e. The production processes in Wisconsin make 
up 95% of these emissions, terminals account for 2% and Field 
Solutions account for 3%. We had reduced levels of operations in 
2020 due to COVID-19, which explains the increase in GHG 
emissions from 2020 to 2021. As compared to 2019 GHG 
emissions (which is a more accurate benchmark), our 2021 GHG 
emissions decreased. 

With respect to our production, all locations reduced GHG 
emissions, with an overall decrease of 20% from 2019. Our terminal 
business unit saw a 12% decrease in the total amount of emissions 
released, driven mostly by the transportation emissions. This can be 
attributed to the replacement of locomotives at certain locations 
with rail car movers, which burn considerably less diesel to operate. 

 
6 GHG emissions are calculated using the GHG Protocol .  

None of our GHG emissions are covered under emissions-limiting 
regulations [EM-MM-110a.1]. 

We also monitor our performance related to energy and fuel 
consumption, given their link to GHG emissions. Our energy and 
fuel data are provided in the Energy Management section.  

Climate-related Targets 
[TCFD Metrics and Targets c, EM-MM-110a.2] 

In 2019, we introduced our GHG emissions reduction plans. We 
identified our internal source points of GHG emissions and 
established a baseline to measure against future improvement 
initiatives.  

We set annual Scope 1 and 2 GHG emissions intensity reduction 
targets using GHG emissions per metric tonnes of sand sales. In 
2021, we had a target of reducing Scope 1 and 2 GHG emissions 
intensity by 2.5%. From 2020 to 2021 we reduced our carbon 

https://www.sourceenergyservices.com/
https://ghgprotocol.org/
https://ghgprotocol.org/
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intensity from 0.033 tonnes of CO2-e per metric tonnes of sand 
sales to 0.030, achieving a reduction of GHG emissions intensity of 
9.1%.  

The achievement of this GHG emissions intensity reduction target 
can be attributed to the implementation of a range of different 
initiatives related to fuel consumption, purchased electricity and 
electricity usage designed to reduce energy use and promote 
energy efficiency across our operations. These specific initiatives 
are described in detail in the Energy Management section below.  

For 2022, we have set an annual target to reduce our Scope 1 and 
2 GHG emissions intensity by 2%. 

Energy Management 

Why is this Important to Source?  

Source requires energy for the operation of our frac sand mines and 
processing facilities and to power our equipment and fleet. Strong 
energy management practices can help reduce operating costs and 
ensure reliable access to energy to power our operations. 
Additionally, they can contribute to reductions in GHG emissions 
and help us to support our customers in meeting their GHG 
emissions and energy consumption objectives. Source primarily 
uses natural gas for drying as part of the frac sand production 
process and uses diesel to power our equipment and fleet. 100% of 
our total electrical energy consumed was from grid electricity and 
3% came from renewable energy sources [EM-MM-130a.1].  

 

Source’s Approach  

We have in place an environmental management program that is 
supported by specific environmental plans, including environmental 
plans that address fuel consumption, purchased electricity and 
electricity usage specifically. Each plan outlines a specific 
environmental objective and target and includes a list of initiatives 
to support our objective and target.  

In 2021, the initiatives related to fuel consumption, purchased 
electricity and electricity usage designed to reduce energy use and 
promote energy efficiency included: 

• Improving automation and decreasing the output temperatures 
on our dryers, reducing amount of natural gas used. 

• Using natural gas instead of diesel where possible.  

• Implementing two electric drive-overs for the Sahara Units 
(drive-overs are used to unload sand trucks into the Sahara 
Units, eliminating the need to use their own diesel generators 
and requiring an external electrical source). 

• Replacing some locomotives with rail car movers, which burn 
considerably less diesel. 

• Removing attrition cell electric motors from production process. 

• Purchasing 32,400 Gigajoules of Renewable Energy Credits to 
increase our use of renewable energy.  

• Reducing idle time on heavy equipment, resulting in a 12.7% 
reduction in diesel usage in 2021.

  

https://www.sourceenergyservices.com/
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 ENERGY MANAGEMENT PERFORMANCE 
 

 Table 7: Energy Consumption  

 

 
 Type SASB Reference Units 2019 2020 2021   

Total energy consumed EM-MM-130a.1 Gigajoules (GJ) 1,208,849 GJ 954,839 GJ 1,096,512 GJ 
Total renewable energy purchased through 
Renewable Energy Certificates 

N/A Gigajoules (GJ) 0 GJ 32,400 GJ 32,400 GJ 

Percentage of total energy consumed that 
was grid electricity 

EM-MM-130a.1 Percentage (%) 14% 18% 15% 

Percentage of total energy consumed that 
was renewable 

EM-MM-130a.1 Percentage (%) 0% 3.39% 2.95% 

 
 

 

 Table 8: Fuel Consumption  

  

Type SASB Reference Units 2019 2020 2021 

 

Total fuel consumed7 EM-SV-110a.1 Gigajoules (GJ) 1,193,789 GJ 784,415 GJ 930,777 GJ 
Percentage of total fuel consumed that is 
renewable8 

EM-SV-110a.1 Percentage (%) 0% 0% 0% 

Percentage of total fuel consumed used in on-
road equipment9 

EM-SV-110a.1 Percentage (%) 0.47% 0.55% 0.45% 

Percentage of total fuel consumed used in off-
road equipment10 

EM-SV-110a.1 Percentage (%) 99.53% 99.45% 99.55% 

   

In the delivery of services at the wellsite, the fuel is supplied by customers which makes it challenging to track our fuel consumption. In our 
Field Solutions business unit, the main source of GHG emissions is due to combustion from the Sahara Unit diesel generators. Historically, it 
has been difficult to quantify these GHG emissions as the diesel is supplied by our customers and they are not able to break out what was 
provided to Source specifically. We are focused on improving data accuracy and enhancing our ability to measure actual consumption volumes 
to better understand performance and opportunities for improvements.  

 
7 Considers transportation and combustion fuel. Driving energy calculated based on kilometers driven. The Field Solutions Sahara Unit fuel usage is based on estimations from engine hours as Source does not supply the fuel to these units. Our 
customers supply fuel for the entire wellsite and are not able to break down what they supply to Source specifically. Sample representatives of how much fuel is burned are taken and applied to engine hours. 
8 Considers transportation and combustion fuel. 
9 Considers transportation and combustion fuel. 
10 Considers transportation and combustion fuel. 

https://www.sourceenergyservices.com/
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Water Management 

Why is this Important to Source?  

Mining and processing activities and oil and gas exploration and 
production activities can consume significant quantities of water. 
Our operations are subject to laws and regulations relating to the 
use of water. Companies can face risk related to water availability 
or contamination of local water resources, which could increase 
operating costs, result in regulatory penalties, or negatively impact 
reputation.  

The services that we provide to oil and gas companies at the wellsite 
do not require the use of water or hydraulic fracturing fluids [EM-
SV-140a.1, EM-SV-150a.1]. None of our operations are located in 
regions of high or extremely high baseline water stress [EM-MM-
140a.1].11 

Source’s Approach  

Water management efforts are focused on our mining and 
processing activities as our wellsite services do not require the use 
of water.  

Water Recycling 

To minimize water use, we have engineered our processing facilities 
to have closed-loop water systems. These systems enable our wash 
plants to operate without discharging processed water into dry runs, 
wetlands, or creeks. This allows us to reuse and recycle the water 
in our production processes, significantly minimizing the need for 

 
11 WRI – Aqueduct Water Risk Atlas  

groundwater withdrawals, and the elimination of settling ponds. We 
are focused on monitoring and improving our water recycling 
processes, performing monthly measurements of produced and 
recycled water at all facilities. Source also collects rainwater at our 
wash sites to be used as part of our sand washing process. 

Despite these efforts, there is still some water loss through our 
closed loop system. This loss comes from a combination of 
evaporation of water from the storage ponds, water retention within 
the final sand products and within the waste product, infiltration of 
water from work in progress (WIP) piles and storage pons, and the 
water used for dust suppression at the site. 

Groundwater Monitoring Program and Wetland Hydrology Program 

Source consistently monitors the groundwater quality and quantity 
near our operations. Source also monitors neighboring wells of the 
mine sites to ensure there are no adverse impacts to water quality 
due to our operations.  

At Source’s Sumner mine operations, we annually install shallow 
groundwater monitoring wells to monitor the hydrology in adjacent 
wetland complexes. This allows Source to determine and mitigate 
any potential impacts to hydrology in these wetlands and to also 
ensure post mining hydrology is restored once mining ceases in 
these areas. Near the end of 2020 and into 2021, a reduction of 
wetland water levels was noticed for the first time due to Source’s 

https://www.sourceenergyservices.com/
https://www.wri.org/aqueduct
https://www.wri.org/aqueduct
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operations. As the mining activity moves away from this area, the 
lands will be reclaimed, returning the wetland water levels back to 
the original levels. 

In 2021, we continued to maintain a strong percentage of water 
recycled for production usage.  

Our overall freshwater withdrawal and consumption increased in 
2021 due to the following: 

• We had reduced levels of operations in 2020 due to the COVID-
19 pandemic.  

• There was an increase in wet plant operations during Q1 and 
Q4 2021 when it is more difficult to recycle/reclaim water due to 
the freezing temperatures.  

• There was a 25% drop in precipitation in Wisconsin that caused 
less runoff into our collecting ponds that get used for production 
water.  

• Longer mine haul roads meant more water was required to be 
pulled from our ponds from dust suppression spraying. 

 WATER MANAGEMENT PERFORMANCE 
 

 

 

 Table 9: Fresh Water Use, Compliance and Recycling  

  

Type SASB Reference Units 2019 2020 2021 

 

Total fresh water withdrawn EM-MM-140a.1 Thousand cubic metres (m3) 701m3 760m3 907m3 
Total fresh water consumed EM-MM-140a.1 Thousand cubic metres (m3) 118m3 335m3 431m3 
Number of incidents of non-compliance associated with 
water quality permits, standards and regulations 

EM-MM-140a.2 Number 0 0 0 

Water recycled for production usage N/A Percentage (%) 45.4% 35.9% 34.4% 
   

Biodiversity Impacts 

Why is this Important to Source?  

Source operates a vast network of assets, including our frac sand 
mines and our terminals, which can have impacts on biodiversity 
and ecosystems. Additionally, oil and gas exploration and 
development activities, and associated services and support 
activities, can have significant impacts on biodiversity and 
ecosystems, particularly when operating in ecologically sensitive 

areas. Our operations are subject to regulation relating to the 
protection of the environment, including permitting and licensing 
requirements, plant and wildlife protection, wetlands protection, 
reclamation and restoration obligations. Failure to protect 
biodiversity and minimize environmental impacts from our 

https://www.sourceenergyservices.com/
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operations could increase operating costs, result in regulatory 
penalties or negatively impact reputation.  

Acid rock drainage does not occur and is not predicted to occur at 
any of our mine sites [EM-MM-160a.2] and none of our resources 
are in or near sites with protected conservation status or 
endangered species habitats [EM-MM-160a.3]. We do not provide 
drilling, completion, fracturing and/or decommissioning services, 
which limits the disturbance caused by our oil and gas services 
activities. The management of acreage disturbed per oil and gas 
wellsite is outside of our control [EM-SV-160a.1].  

Source’s Approach  
[EM-MM-160a.1, EM-SV-160a.2] 

Our approach focuses primarily on reclamation given that we do not 
operate mines in or near sites with protected conservation status or 
endangered species habitats. 

Land Reclamation 

Each of our frac sand mines and operating facilities have a plan in 
place to address lifecycle stages through NR135 Reclamation Plan 

for Mine Sites12. Land reclamation is a key activity Source 
completes as part of our operations. In an effort to actively manage 
our forested land, reclamation is conducted in stages that correlate 
with the different phases of the mining of our sand formations. Once 
a section of our mine has been completed, the area is backfilled and 
seeded to return the land back to a thriving vegetative state. Our 
approach not only promotes a healthy ecosystem it also eliminates 
large-scale reclamation operations in the future.  

Land Management 

We have voluntarily enrolled our Wisconsin properties with the 
Wisconsin Department of Natural Resources Sustainable Growth 
Program and have enrolled additional land with the Wisconsin 
Department of Natural Resources Managed Forest Law (MFL) 
Program (a landowner incentive program that encourages 
sustainable forestry on private woodland). Land enrolled in the MFL 
program must be managed according to a management plan 
written by a certified plan writer and promotes sustainable forestry 
practices which benefit timber harvesting, wildlife management, 
water quality, endangered resources, and aesthetics.

  

 
12  Wisconsin Department of Natural Resources - Nonmetallic Mining Reclamation 

https://www.sourceenergyservices.com/
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 BIODIVERSITY IMPACTS PERFORMANCE  

 

 

 

33.8 ACRES  
of land reclaimed at our Wisconsin production facilities (27.4 acres officially certified by the Counties)   

 

   

 
 

 

 Table 10: Acid Rock Drainage at Mine Sites  

  

Type SASB Reference Units 2019 2020 2021 

 
Percentage of mine sites where acid rock drainage is predicted to occur EM-MM-160a.2 Percentage (%) 0% 0% 0% 
Percentage of mine sites where acid rock drainage is actively mitigated EM-MM-160a.2 Percentage (%) 0% 0% 0% 
Percentage of mine sites where acid rock drainage is under treatment or remediation EM-MM-160a.2 Percentage (%) 0% 0% 0% 

   

Chemicals, Waste and Hazardous Materials Management 

Why is this Important to Source? 

Mining production and oil and gas operations can generate 
significant waste, including hazardous waste, and involve the 
storage and handling of hazardous materials. Failure to reduce 
waste from operations, or to deal with it appropriately when 
generated, could increase compliance costs and operational costs, 
or impact our reputation with customers. Frac sand mines generally 
produce less waste and substances of concern than mines that are 
processing minerals. Source does not generate any waste rock 
from our mining operations, we do not produce any tailings waste 
and we do not maintain any tailings storage facilities [EM-MM-
540a.1, EM-MM-540a.2, EM-MM-540a.3].  

Oil and gas services companies often produce oilfield chemicals as 
well as drilling and hydraulic fracturing fluids. Concerns about 
certain chemicals used in hydraulic fracturing fluids have led to 

fracturing bans, regulation, and legislative proposals to mandate 
disclosure of chemicals used in some regions. Source does not 
provide or utilize drilling or hydraulic fracturing fluids in its scope of 
services [EM-SV-150a.1, EM-SV-150a.2].  

Source’s Approach 
[EM-MM-150a.10] 

We are conscious of wasted materials and encourage recycling and 
waste management in our business practices and operating 
procedures. This is supported by our commitment to purchase, use, 
and dispose of products and materials in a manner that will best 
utilize natural resources and minimize negative impacts to the 
earth’s environment. 

https://www.sourceenergyservices.com/
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 CHEMICALS, WASTE AND HAZARDOUS MATERIALS MANAGEMENT 
PERFORMANCE 

 

 

 

 Table 11: Waste Generation, Recycling and Incidents  

  

Type SASB Reference Units 2019 2020 2021 

 

Total weight of non-mineral waste generated13 EM-MM-150a.4 Metric tonnes (t) 3,200,208t 3,014,531t 3,772,629t 
Total weight of tailings produced EM-MM-150a.5 Metric tonnes (t) 0t 0t 0t 

Total weight of waste rock generated EM-MM-150a.6 Metric tonnes (t) 0t 0t 0t 

Total weight of hazardous waste generated EM-MM-150a.7 Metric tonnes (t) 0t 0t 0.19t 

  Total weight of hazardous waste recycled EM-MM-150a.8 Metric tonnes (t) 0t 0t 0t  

  
Number of significant incidents associated with 
hazardous materials and waste management 

EM-MM-150a.9 Number 0 0 0 
 

   

Air Quality 

Why is this Important to Source?  

Source’s mining activities, including the process of drying sand, can 
emit dust and cause air quality concerns. If not managed 
appropriately, this could impact relationships with governments and 
the local communities we operate within. Emissions of air pollutants 
are subject to regulation that from various imposes various 
monitoring, control, and reporting requirements. Failure to comply 
with regulation could lead to penalties and fines, increased costs 
and result in negative impacts to our reputation. Additionally, 
Source’s customers increasingly expect their oil and gas service 
providers to help them reduce their air emissions. However, Source 

 
13 This data represents the waste volume from the wash and dry processes.  

does not conduct drilling activities or supply equipment that 
produces significant air emissions.  

Source’s Approach  
[EM-SV-110a.2] 

We take a compliance-based approach to managing our air 
emissions and are committed to reducing our air emissions where 
possible and staying within regulatory limits. We implement 
initiatives to reduce our air emissions at our mine sites and on 
customer wellsites. For example, the Sahara Unit has been 
designed to limit silica dust emissions. It is a fully enclosed system 

https://www.sourceenergyservices.com/
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with dust collectors that reduces silica dust exposure to workers 
and the immediate area. We also are focused on dust suppression 
at our mine sites, spraying water to limit impacts to air quality. 

We had reduced levels of operations in 2020 due to COVID-19, 
which explains the increase in air emissions from 2020 to 2021. As 

compared to 2019 air emissions, our 2021 air emissions decreased 
slightly. 

Source does not currently have any engines in service that meet 
Tier 4 compliances for non-road diesel engine emissions [EM-SV-
110a.3]. 

 

 AIR QUALITY PERFORMANCE  

 
 

 Table 12: Air Emissions14  

  

Type SASB Reference Units 2019 2020 2021 

 

Air emissions of CO EM-MM-120a.1 Metric tonnes (t) 63.12t 39.54t 57.79t 
Air emissions of NOx (excluding N2O) EM-MM-120a.1 Metric tonnes (t) 79.73t 58.25t 72.45t 
Air emissions of SOx EM-MM-120a.1 Metric tonnes (t) 0.25t 0.18t 0.23t 
Air emissions of particulate matter (PM10) EM-MM-120a.1 Metric tonnes (t) 18.80t 13.26t 16.99t 

  Air emissions of mercury (Hg) EM-MM-120a.1 Metric tonnes (t) 0t 0t 0t  

  Air emissions of lead (Pb) EM-MM-120a.1 Metric tonnes (t) 0t 0t 0t  

  Air emissions of volatile organic compounds (VOCs) EM-MM-120a.1 Metric tonnes (t) 3.28t 2.14t 3.00t  
   

 
14 Air emissions data includes dryer sources only and does not include mobile equipment.  

https://www.sourceenergyservices.com/
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SOCIAL 

Workforce Health and Safety 

Why is this Important to Source?  

We have employees who are exposed to health and safety hazards 
at mine sites and, rail terminals, and wellsites and it is critically 
important to us that our employees work in a safe and healthy 
environment. We are subject to laws and regulation related to the 
health and safety of our employees and health and safety is a top 
priority for our customers. Developing a strong culture of health and 
safety can allow us to avoid accidents, protect our reputation with 
customers and in the community, enhance the productivity of our 
workforce and better manage our costs.  

Source’s Approach 
[EM-SV-320a.2] 

Source believes that safe work environments are the result of a 
deliberate and intentional focus on a safety culture that drives 
successful behaviours across all levels of the organization and that 
health and safety excellence is achieved through the relentless 
commitment and engagement of everyone involved. Source’s goals 
are simple: no harm to people, the public, Company properties, or 
the environment. Source supports and promotes this objective 
through the implementation and communication of workforce health 
and safety programs, policies, and procedures. These programs 
include health and safety management systems and detailed 
emergency response plans.  

Source’s Executive Leadership team is directly responsible for 
workforce health and safety, supported by the guidance of the Vice 
President Health, Safety & Environment, and Sustainability. We 
employ a team of experts that monitor the Company’s activities and 
that provide advice on health, safety, environmental and regulatory 
compliance, and loss prevention. This team monitors current and 
future industry trends, issues and best practices to ensure that 
effective compliance and loss prevention controls measures are 
implemented. In addition, the Board established the Health, Safety 
and Environment Committee to oversee Source’s policies and 
management systems and assess performance regarding the 
protection of the health and safety of all persons associated with our 
operations. 

Our approach to safety is guided by our Quality, Health, Safety and 
Environment Policy which includes the following safety 
commitments: 

• Protecting the health, safety and security of our people at all 
times; 

• Providing products and services to meet or exceed our 
customers’ expectations in a safe and environmentally 
conscientious manner; 

https://www.sourceenergyservices.com/
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• Actively assessing and managing risk throughout all levels of the 
organization to prevent potential loss; 

• Providing employees with the authority to STOP any activity 
deemed unsafe and to ensure the unsafe activity is properly 
reported and reviewed; 

• Ensuring adequate communication of policies to employees, 
contractors, clients and members of the public; 

• Continually improving our health and safety performance 
through an effective management system, supported by 
established objectives; 

• Plan for appropriate responses and recovery from an 
emergency crisis and business interruptions; and 

• Complying with all requirements in the areas in which we work, 
including Source policies and procedures, local laws and 
regulations, and customer defined expectations. 

Our Safety Culture and Strategy 

The safety culture at Source ensures that all employees keep our 
People First core value top of mind. Embracing a culture of safety is 
fundamental to every aspect of Source’s operations. We are 
committed to safe operations, keeping our people safe and 
protecting the communities in which we operate. Our Safety Vision 
Statement: The relentless pursuit of safety excellence, driven by all 
levels of the organization is the basis for three strategic pillars that 
form our Health, Safety and Environment (HSE) strategy and that 
drive our HSE culture: 

  
 

SAFETY CULTURE 
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Leadership

Leaders across the organization are actively involved in HSE programs and act as role models for
others. Leaders ensure HSE controls are used to manage risk and they set and hold people
accountable to expectations. Leadership skills are actively developed.

Learning

Fault free safety reporting where concerns are acknowledged and addressed. Continuous
improvement is driven by proactively assessing and managing risk, and actively seeking out
lessons from operational experience. Measurement of culture and organizational systems is
conducted to identify needs for corrections.

Engagement

Employees at all levels are empowered to raise HSE concerns and have the willingness to assess and
address risk.

https://www.sourceenergyservices.com/
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Health and Safety Management Systems 

The Source Management System (SMS) is derived from a vision of 
relentless pursuit of HSE excellence and used to integrate a culture 
of safety throughout the value chain and project lifecycle. It is a 
systematic approach to create a culture that drives continual 
improvement towards world-class performance. The system uses a 
Leadership, Learning and Engagement Cycle with built in correction 
and improvement checks to ensure that system issues can be 
identified and corrected. Periodic reviews of performance against 
the management system are conducted with the senior 
management team.  

The SMS has received the Certificate of Recognition (COR). COR 
is an occupational safety and health accreditation program that 
verifies a fully implemented safety and health management system 
which meets national standards.  

Contractor Management 

Source utilizes a third-party for contractor management software 
and contractor management support services to improve our 
overall contractor management process including contractor 
selection, onboarding, and performance management and reviews. 
Contractors considered “high risk” are required to submit detailed 
pre-qualification information which is assessed to ensure the 
contractor meets our requirements and are tracked through a web-
based program. The requirements include aspects of a health, 
safety, and environment management system, insurance, and HSE 
performance metrics. Using the data collected, each contractor is 
assigned a compliance rating. Contractors who may require 

assistance in improving their compliance rating are helped. Source 
also independently rates contractors on their performance based 
on specific operational categories to help determine future work. 
Inspections of contractor compliance are conducted by Source 
once a month, and performance reviews quarterly to review overall 
operational and HSE performance and to discuss any specific 
incident that may have occurred.  

Formal Joint Worksite Health and Safety Committees 

Formal Joint Worksite Health and Safety Committees are in place 
for our Terminal and Field Solutions business units and Calgary 
locations. Committee members represent a range of disciplines and 
seniority levels representing both employees and the employer. 

Health and Safety Performance Compliance and Risk Management 
Software 

Specialized health, safety and environment performance 
compliance and risk management software is utilized to collect 
safety data, proactively track trends, and generate detailed reports 
regarding all safety-related data. Employees are fully engaged in the 
usage of the software to communicate any and all safety concerns 
through workplace observations, inspections, safety meetings and 
near miss and incident reports. This ensures that all employees 
have a say in their safety, and that health and safety is driven by all 
levels of the organization. 

https://www.sourceenergyservices.com/
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Hazard Identification System 

Meeting or exceeding safety standards is paramount at Source and 
accomplished through hazard assessments and ongoing 
equipment inspections. Source has developed a tiered risk 
management program that provides employees with risk 
assessment tools to assess work tasks, and the authority to stop 
perceived unsafe or high-risk tasks. 

Incident Investigations 

Whenever an incident may occur, an investigation is conducted. All 
information is collected for analysis which is used to track trends, 
improve processes and systems, and for general learning to prevent 
further incidents. Each incident is thoroughly reviewed to determine 
and understand causes and to then identify corrective action 
needed. Critical and near miss incidents are communicated to the 
entire organization. 

Health and Safety Training 

Source has a robust training program to equip our employees with 
the tools, resources and knowledge to identify risks, observe and 
communicate safety concerns and utilize proper body techniques 
to prevent stepping, handling and lifting incidents. In 2021, we 
revamped our core HSE course, the Body ImpACT Program, and 
rolled out training courses at our Canadian operations. Full 
implementation across the organization is planned for 2022. 

The Body ImpACT Program provides our employees with tools to 
protect themselves and their co-workers from harm, consisting of 
two components: Mind and Matter, and Hands and Feet.  

For details on our training regarding emergency preparedness and 
our approach to managing health and safety concerns caused by 
silica dust, see the Critical Incident Risk Management and Public 
Safety section. 

 

COVID-19 Pandemic 
In March 2020, COVID-19 was declared a global pandemic by the World Health Organization. Measures enacted to prevent 
the spread of the virus resulted in global business disruption with significant economic repercussions. With the onset of 
COVID-19, Source took immediate steps to ensure the safety of our employees, contractors and customers and implemented 
a COVID-19 program. Office employees were moved to a work-from-home model and special protocols were put in place to 
minimize COVID-19 exposure for employees and contractors in the field and at the production plants. These safety measures 
continued into 2021 and as activity levels began to recover. Through these efforts, Source had minimal disruptions within its 
internal operations despite the effects of COVID-19. 

https://www.sourceenergyservices.com/
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 WORKFORCE HEALTH AND SAFETY PERFORMANCE  

 Figure 4: Total Recordable Incident Rate15 [EM-SV-320a.1]  Figure 5: Near Miss Frequency Rate16 [EM-SV-320a.1, EM-MM-320a.1]  
 

 

 

 

 

 
 Figure 6: Lost Time Incident Rate17   Figure 7: Total Vehicle Incident Rate18 

[EM-SV-320a.1] 
 Figure 8: Average Hours of Health, Safety and 

Emergency Response Training [EM-SV-320a.1, EM-
MM-320a.1] 

 

 

 

 

 

 

 

 

 

 

 

 
15 Per 200,000 working hours. 
16 Per 200,000 working hours. 
17 Per working hours. 2019: 829,594; 2020: 734,560; 2021: 802,171. 
18 Per 1,000,000 as per API guidelines. Calculated based on kilometers driven.  

https://www.sourceenergyservices.com/
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 WORKFORCE HEALTH AND SAFETY PERFORMANCE  

 

 

   

 

 

Table 13: Fatalities 
Type SASB Reference Units 2019 2020 2021 
Fatality rate - full time employees EM-SV-320a.1, EM-MM-320a.1 Rate 0 0 0 
Fatality rate - contract employees EM-SV-320a.1, EM-MM-320a.1 Rate 0 0 0 
Fatality rate - short service employees EM-SV-320a.1 Rate 0 0 0 

      

 

Human Capital Management 

Why is this Important to Source?  

Our employees are critical to our long-term success and are 
essential to helping us meet our Company goals. It is important that 
we continue to be able to attract, retain and develop a sufficiently 
skilled and diverse workforce. Failure to develop strong policies, 
processes, commitments and demonstrated performance around 
employee engagement, diversity and talent development all have 
the potential to negatively impact the productivity of the workforce 
and our performance as a Company. 

As at December 31, 2021, Source had approximately 351 
employees: 180 employees in Canada and 171 employees in the 
U.S. None of Source’s Canadian or U.S. employees are covered 
under collective bargaining agreements [EM-MM-310a.1].  

Source’s Approach 

We are focused on developing a corporate culture that is built upon 
our core values:  

PEOPLE FIRST | INNOVATIVE | RESOURCEFUL | 
PASSIONATE | PROFESSIONAL 

All members of the Source team are innovators in their field and are 
passionate about what they do. Their enthusiasm is infused 
throughout our culture – a culture encouraging technical innovation 
and differentiation. Source is committed to providing a respectful 
workplace for our employees – one that is inclusive, that promotes 
a healthy and positive environment where everyone is treated with 
dignity and respect, and one that is free from discrimination and 
disrespectful behavior.  

  

https://www.sourceenergyservices.com/
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Source’s Executive Leadership and senior management team is 
responsible for human resources, including development and 
oversight of guidelines and practices, policies and procedures, and 
implementing best practices, with direct guidance provided by the 
Vice President and Chief Financial Officer. 

Our approach to human capital management is guided by the 
following policies: 

• Diversity and Inclusion Policy 

• Respect in the Workplace 

• Workplace Violence Policy 

For more details on these policies, see the ESG-Related Policies 
section.  

Workplace Diversity and Inclusion 

Source is committed to supporting an inclusive and diverse 
workplace and acknowledges its value in strengthening employee 
performance and Company results. Source believes that unique 
ideas, skills and perspectives contribute to building a positive and 
efficient workforce, that benefits our employees, clients and 
stakeholders. Source’s Diversity and Inclusion Policy promotes and 
encourages an inclusive and diverse workplace, in order to:  

• Attract and retain the best employees; 

• Improve the quality of decision-making through the 
consideration of diverse perspectives and ideas;  

• Increase innovation; and  

• Reflect the diverse make-up of communities in which we 
operate. 

The Diversity and Inclusion Policy serves to reinforce Source’s 
commitment to being an equal opportunity employer, respecting an 
employee’s gender, age, colour, ethnicity, Indigenous origin or 
heritage, religion, disability, sexual orientation, gender identity, 
marital status, veteran status, physical attributes, education, 
language, culture and any other personal characteristics, in all 
aspects of employment including: selection, job assignment, 
compensation, discipline, termination and access to benefits and 
training. This year, to advance training on diversity and inclusion, 
select employees participated in Indigenous Awareness Training. 
See the Human Capital Management Performance section for our 
diversity data. 

Recognition Programs 

Introduced in 2019, Source’s Employee Recognition Program 
highlights outstanding contributions to HSE performance. Source 
also introduced its Pursuit of Excellence Program which allows co-
workers to give recognition to each other for illustrating our core 
values and going above and beyond expectations. The program is 
broken into two main categories: HSE Rewards and Accolades of 
Excellence (A.C.E.) awards. 

  

https://www.sourceenergyservices.com/
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The HSE awards are given to employees who have submitted 
outstanding HSE observations each month and the A.C.E. awards 
are given to employees who have gone above and beyond their 
normal expected duties for the betterment of the Company. Positive 
employee behaviors can be nominated through employee peers, 
supervisors or managers, and can also have points attached to 
them which can be used in an online catalogue. The recognitions 
are automatically posted on the programs dashboard so that they 
are publicly visible throughout the Company. 

Wellness Program 

To further engage and support our employees, Source launched a 
wellness program to make a concerted effort to support each of our 
employees as a whole person. Source is committed to empowering 
our employees to focus on their health and wellbeing, while building 
awareness and promoting the programs we already have in place. 
Since the publication of our 2021 ESG Report, we have successfully 
achieved our goal of launching the SPARK Health and Wellness 
program Company-wide. The program aims to support each of our 
employees as a whole person through five pillars: social/emotional, 

physical, community, financial, and career. The first year of the 
program focused on educating our employees about SPARK and 
building awareness around the five pillars and what they mean for 
our people. 

Benefits 

Full-time employees are eligible for a suite of benefits including 
health insurance, an education assistant program, life insurance, 
short and long-term disability, and retirement savings plans. 

Performance Evaluations 

Employees and their supervisors are strongly encouraged to talk 
about performance regularly. On an annual basis at a minimum 
(depending on job classification), employees and their supervisors 
are expected to have scheduled formal performance evaluations. 
These discussions give both participants the opportunity to discuss 
job responsibilities and goals, encourage and recognize strengths, 
identify and correct any weaknesses, develop plans for dealing with 
any obstacles, and plan for the future. 

https://www.sourceenergyservices.com/
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 HUMAN CAPITAL MANAGEMENT PERFORMANCE  

 

 

 Table 14: Diversity  

  

Type SASB Reference Units 2019 2020 2021 

 
Percentage of female employees N/A Percentage (%) 17% 17% 16% 
Percentage of female employees in executive management19 N/A Percentage (%) 0% 0% 0% 
Percentage of female employees in non-executive management20 N/A Percentage (%) 17% 17% 17% 

 

 

Table 15: Strikes and Lockouts 

 

  
Type SASB Reference Units 2019 2020 2021  
Number of strikes and lockouts EM-MM-310a.2 Number 0 0 0  
Duration of strikes and lockouts EM-MM-310a.2 Days 0 0 0  

 

Community Relations 

Why is this Important to Source?  

Mining and oil and gas operations can have environmental and 
socio-economic impacts on nearby communities. Companies also 
frequently need support from local communities to be able to obtain 
permits and leases, and to conduct their activities economically. 
Effective management of relationships with local communities can 
help to mitigate conflicts, avoid disruptions, facilitate permitting, 
protect our reputation, and facilitate long-term partnerships with 
communities. 

 
19 Executive management represents “C-Suite” executives (Chief officers (e.g., CEO, CFO, COO, etc.). 
20 Non-executive management represents senior management roles (e.g., President and Vice President roles). 

Source’s Approach 
[EM-MM-210b.1] 

We believe in supporting and helping shape the communities where 
we live, work and play: By recognizing the importance of forming 
strong relationships with the people within the communities near our 
operations, we strive to uphold our founding People First corporate 
value across our organization. Whether it’s giving back through 
economic opportunities or supporting local causes and 
organizations, we continually look to listen, learn and engage – 
addressing concerns, ensuring safe operations, and becoming 
active participants. 

  

https://www.sourceenergyservices.com/
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Community and Stakeholder Engagement 

Source engages with local communities and stakeholders in a 
variety of ways regarding our mining operations. We attend town 
meetings to provide updates on our operations, we facilitate site 
visits for interested stakeholders, and it is our objective to hire locally 
as much as possible. We attend job fairs in local communities and 
develop partnerships with educational institutions to source local 
talent. For our Canadian operations, engagement and approach is 
project dependent but typically involves engagement with local 
representatives, regulators and landowners, community 
presentations, and open houses.  

Our Whistleblower Policy  and reporting mechanism are both 
publicly available for community members to report any grievances. 
See the Business Ethics and Transparency section for more details 
on our different avenues for reporting concerns.  

Community Investment 

Source is committed to investing in local communities. Our various 
business units have community investment budgets to be used to 
fulfill funding requests from local organizations and support 

employee efforts in the local community. In 2021, Source supported 
over 49 local community organizations, causes, and events, with 
monetary and in-kind donations. Examples include:  

• The ALS Society of Alberta 

• The Town of Wembley Healthy Communities Initiative 

• The Hospital Activity Book for Children in Red Deer 

• The Weyerhaeuser Booster Days 2021 

• The Tansi Friendship Centre 

• The Duchesne County Food Pantry 

Over the course of 5 years, Source has also donated $100,000 to 
support the Wembley Arena and Recreation Centre – now named 
the Source Energy Services Arena and Rec Centre. The Source 
Energy Services Arena and Rec Centre is not only home to the 
Wembley Wildcats Hockey team but is also a pillar of the community 
with its many programs, fitness room, and recreational centre – 
promoting an active and healthy lifestyle. 

 

 

 

  

Sumner Endowment Fund Agreement 
Through our development agreement with the town of Sumner, Barron County, Wisconsin, Source has established a 
permanent endowment fund within a community foundation (Sumner Community Foundation) to benefit the local 
community of Sumner. Source made an initial investment in the fund and contributes to the fund on an ongoing basis 
based on annual production. In 2021 Source, through the Sumner Community Foundation, funded education grants, 
infrastructure projects in the town and donated to not for profits. For the 2021 year, the Sumner Community Foundation 
received over $275,000USD from Source. 

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/07/Whistleblower-Policy.pdf
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 COMMUNITY RELATIONS PERFORMANCE  

 

 

more than 
49 

local community organizations, causes, and 
events supported with monetary and in-kind 
donations – an increase of 44% from 2020 

  

 

over 
$69,000 

invested in our local communities in 2021 
 

 

 

 

Table 16: Non-Technical Delays 

  

 
Type SASB Reference Units 2019 2020 2021  
Number of non-technical delays EM-MM-210b.2 Number 0 0 0  
Duration of non-technical delays EM-MM-210b.2 Days 0 0 0  

 

Critical Incident Risk Management and Public Safety 

Why is this Important to Source?  

Oil and gas exploration, development and production activities can, 
in extreme circumstances, result in critical incidents related to spills 
and accidents. Release of hydrocarbons could have a range of 
impacts on the environment, employees, and local communities. 
Source’s wellsite operations are focused on logistics and the supply 

and distribution of frac sand, and we do not conduct drilling or 
provide services that could directly result in safety incidents or 
emergencies. We are subject to laws and regulations relating to 
human exposure to crystalline silica given its potential impacts to 
human health.  

https://www.sourceenergyservices.com/
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Source’s Approach 

Emergency Preparedness via Training and Drills 
[EM-SV-540a.1] 

Source conducts emergency response plan (ERP) drills regularly to 
ensure readiness and effectiveness and employees receive 
emergency preparedness training. In 2021 Source implemented an 
Incident Command System (ICS) ERP for its Canadian Terminal 
division. Each terminal location had a site-specific ICS emergency 
response plan developed, with the employees receiving ICS 100 
training and management receiving both ICS 100 and 200 training. 
The locations had ERP orientations completed and conducted 
tabletop drill exercises regarding the new ERP.  

Reducing Silica Dust 

As a proppant company, reducing silica dust levels is a top-level 
priority for our employees, communities, and customers. All Source 
facilities have detailed silica plans to protect employees, outlining 

the control measures from engineering to administrative action, to 
PPE requirements. We also have in place an employee health 
monitoring program and any employee who works near silica dust 
is proactively monitored as part of the program. The program 
includes setting respiratory baselines to ensure no short or long-
term health effects occur and all employees must complete a 
Source-specific Silica Awareness Training course.  

Each production facility has a fugitive dust control plan to limit 
emission levels, protect our communities, and the environment. 
Dust collectors installed in our production facilities ensure proper 
engineering controls keep dust levels to a minimum. Frequent 
internal silica dust sampling is conducted across all our facilities.  

Source has a unique advantage due to our Sahara Units, as the 
Sahara Unit has been designed to limit silica dust emissions. It is a 
fully enclosed system with dust collectors that reduces silica dust 
exposure to workers and the immediate area.

 

 

 

 

 

 

 

 

The Sahara Advantage 
Reducing silica levels for an entire wellsite: 
• Industry leading silica dust management via fully enclosed 1,800 MT sand storage units 
• Proppant delivered via belts and belly dumps – no pneumatics! 
• Integrated dust collection at potential high exposure points 
• Meets the OSHA silica exposure level requirements 

https://www.sourceenergyservices.com/
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 CRITICAL INCIDENT RISK MANAGEMENT AND PUBLIC SAFETY 
PERFORMANCE 

 

 
Figure 9: Average Hours of Health, Safety and Emergency 
Response Training [EM-SV-320a.1, EM-MM-320a.1] 

 

 
  

 

 

 

  
   

Security, Human Rights and Rights of Indigenous Peoples 

Why is this Important to Source?  

We recognize that resource development occurs in the traditional 
territories of Indigenous peoples. The effective management of risks 
related to security, human rights, and the rights of Indigenous 
peoples can help avoid disruptions of operations, cost increases, 
litigation and protect our reputation. Source has no proved or 
probable reserves in or near areas of conflict [EM-MM-210a.1] and 
no proved or probable reserves in or near Indigenous lands [EM-
MM-210a.2].  

Source’s Approach 
[EM-MM-210a.3] 

Source is committed to providing a respectful workplace for our 
employees – one that is inclusive, that promotes a healthy and 
positive environment where everyone is treated with dignity and 
respect, and one that is free from discrimination and disrespectful 
behavior. Source is committed to building and maintaining 
constructive, mutually beneficial relationships with Indigenous 
people and communities in the areas in which we operate. We 

https://www.sourceenergyservices.com/
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acknowledge that Indigenous people are stewards of this land, and 
we respect their unique cultures, traditions, and knowledge. We 
recognize the importance of cultivating meaningful relationships 
based on mutual respect, trust and cooperation.  

Our approach to engagement with Indigenous communities is 
guided by our Indigenous Relations Policy. For more details on this 
policy, see the ESG-Related Policies section.  

Indigenous Awareness Training 

We provide Indigenous awareness training to select employees to 
increase their awareness and understanding of Indigenous peoples’ 
distinct history, rights and culture.  

Economic Opportunities 

We are committed to working with Indigenous people and 
businesses in areas of our operations and throughout our supply 
chain. We have started to track our spending with Indigenous 
suppliers.  

We also seek to provide employment and training for Indigenous 
peoples. Our approach is to engage with local human resource 
departments to facilitate work opportunities for Indigenous 
communities in proximity to our operations.

.

https://www.sourceenergyservices.com/
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READER ADVISORY 

Forward Looking Statements 
Certain statements contained in this report and the information incorporated 
herein by reference constitute forward looking information and statements that 
involve various risks, uncertainties, and other factors. The use of any of the words 
“anticipate”, “continue”, “estimate”, “expect”, “may”, “will”, “should”, “believe”, 
“plans”, or variations of such words and phrases and similar expressions and the 
negative and grammatical variations of such expressions are intended to identify 
forward looking information or statements. In particular, but without limiting the 
foregoing, this report contains forward-looking information and statements that 
reflect Source’s beliefs, estimates and opinions pertaining to the following: plans, 
strategies and strategic objectives; expectations regarding cost-effective 
emissions reductions; the advancement of and focus on safety practices and 
performance; approach to and annual reassessment of its ESG reporting topics; 
monitoring of its ESG performance and ESG trends; climate strategy and the 
benefits thereof; anticipated future demand for our products; and approach to 
incident prevention and response. With respect to forward-looking information 
contained in this report, assumptions have been made regarding, among other 
things; the continued ability to obtain qualified staff and equipment in a timely and 
cost-efficient manner; the consistency of the regulatory regime and framework 
governing royalties, taxes and environmental matters in the jurisdictions in which 
Source conducts its business and any other jurisdictions in which Source may 
conduct its business in the future; the amount of future capital investment will be 
consistent with current development plans and budget; sustained future capital 
investment; future cash flows from production; taxes and royalties will remain 
consistent with calculated rates; the future sources of funding for our capital 
program; future debt levels; geological and engineering estimates in respect 
mineral resources; the geography of the areas in which we conduct exploration 
and development activities, and the access, economic, regulatory and physical 
limitations to which we may be subject from time to time; the impact of 
competition; and our ability to obtain financing on acceptable terms. 

Statements relating to mineral resources are deemed to be forward-looking 
statements, as they involve the implied assessment, based on certain estimates 
and assumptions, that the mineral resources described exist in the quantities 
predicted or estimated and that the mineral resources described might be able 
to be profitably produced in the future. 

Actual results could differ materially from those anticipated in the forward-looking 
information that is contained herein as a result of the risks and risk factors that 
are set forth in our 2021 Annual Information Form  dated March 9, 2022 for the 
year ended December 31, 2021 which is available on SEDAR at www.sedar.com, 
including, but not limited to: volatility in market prices and demand for oil, natural 
gas and NGLs; hedging activities related to oil, natural gas and NGLs; general 
economic, business and industry conditions; the spread of the COVID-19 virus 
and the impact on our business and the demand for our products, global supply 
chains and economic activity in general; variance of actual capital costs, 
operating costs and economic returns from those anticipated; negative public 
perception and protests against oil and natural gas development and hydraulic 
fracturing; actions by governmental authorities, including changes in government 
regulation, royalties and taxation; political changes; potential legislative and 
regulatory changes; future exchange and interest rates; geological and 
engineering estimates in respect of Source’s resources; the recoverability of 
Source’s resources; the accuracy and veracity of information and projections 
sourced from third parties respecting, among other things, future industry 
conditions and product demand; demand for horizontal drilling and hydraulic 
fracturing and the maintenance of current techniques and procedures, 
particularly with respect to the use of proppant; changes in the Company’s 
indebtedness and liquidity including Source’s leverage, restrictive covenants in 
Source’s debt instruments and Source’s capital requirements; management of 
the Company’s growth; the ability to successfully identify and make attractive 
acquisitions, joint ventures or investments, or successfully integrate future 
acquisitions or businesses; the availability, cost or shortage of equipment, raw 

https://www.sourceenergyservices.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2021-AIF-Final.pdf
http://www.sedar.com/
https://www.sourceenergyservices.com/wp-content/uploads/2022/03/2021-AIF-Final.pdf
http://www.sedar.com/
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materials, supplies or qualified personnel; the adoption or modification of climate 
change legislation by governments; potential impacts of climate change on the 
Company’s operations; operating hazards and uninsured risks; the risks of fires, 
floods and natural disasters, which could become more frequent or of a greater 
magnitude as a result of climate change; execution risks associated with our 
business plan; limited intellectual property protection and dependence on 
employees and contractors; third-party claims regarding the Company’s right to 
use technology and equipment; failure to realize the anticipated benefits of 
acquisitions or dispositions; failure of properties acquired now or in the future to 
produce as projected and inability to determine mineral resource potential, 
identify liabilities associated with acquired properties or obtain protection from 
sellers against such liabilities; government regulations; changes in the 
application, interpretation and enforcement of applicable laws and regulations; 
environmental, health and safety requirements; restrictions on development 
intended to protect certain species of wildlife; potential conflicts of interests; 
actual results differing materially from management estimates and assumptions; 
seasonality of the Company’s activities and the Canadian oil and gas industry; 
alternatives to and changing demand for petroleum products; extensive 
competition in the Company’s industry; the continued availability of timely and 

safe transportation for Source’s products, including without limitation, rail 
accessibility; changes in the Company’s credit ratings; third party credit risk; 
dependence upon key customers and the financial strength of our key customers; 
the ability of Source to successfully bid on new contracts and the loss of 
significant contracts; effects of fluctuations in the price of proppants; terrorist 
attacks or armed conflict; cyber security risks, loss of information and computer 
systems; inability to dispose of non-strategic assets on attractive terms; 
reassessment by taxing and royalty authorities of the Company’s prior 
transactions and filings; variations in foreign exchange rates and interest rates; 
sufficiency of insurance policies; potential for litigation; variation in future 
calculations of non-International Financial Reporting Standards measures; 
breach of and potential enforceability issues in contracts; inability of the Company 
to respond quickly to competitive pressures; and the risks related to the common 
shares that are publicly traded and the Company’s senior notes and other 
indebtedness. The forward-looking information and statements contained in this 
document speak only as of the date hereof and the Company does not assume 
any obligation to publicly update or revise them to reflect new events or 
circumstances, except as may be required pursuant to applicable laws.
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Consolidated ESG Performance Data 

ESG Performance Data Table 

ESG Governance 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Percentage of women on the Board  Percentage (%) N/A NRP 14% 14% 

Percentage of women on the senior management team Percentage (%) SDG Target 5 Indicator 5.5.2 NRP NRP 17% 

Percentage of the Board that are independent Percentage (%) N/A NRP 86% 86% 

Percentage of Board committee chairs that are 
independent 

Percentage (%) N/A NRP NRP 100% 

Average age of Board directors Years N/A NRP 55.4 56.4 

Average years of tenure for Board directors Years N/A NRP 2.17 3.17 

Average vote in favor of the election of directors at the 
AGM 

Percentage (%) N/A NRP 99.98% 99.35% 

Percentage of Board and committee meeting attendance Percentage (%) N/A NRP 97% 100% 

Business Ethics and Transparency  

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Production in countries that have the 20 lowest rankings in 
Transparency International’s Corruption Perception Index 

Metric tonnes (t) 
saleable 

SASB EM-MM-510a.2 0t 0t 0t 

Amount of net revenue in countries that have the 20 
lowest rankings in Transparency International’s Corruption 
Perception Index 

Reporting currency SASB EM-SV-510a.1 $0 $0 $0 
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ESG Performance Data Table 

Climate Change and Greenhouse Gas Emissions 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Gross Global Scope 1 GHG Emissions Metric tonnes CO₂-
e (t) 

SASB EM-MM-110a.1  

TCFD Metrics and Targets a and b 

60,657t 40,582t 53,492t 

Gross Global Scope 2 GHG Emissions Metric tonnes CO₂-
e (t) 

TCFD Metrics and Targets a and b 26,234t 24,225t 20,586t 

Percentage of gross global Scope 1 GHG emissions 
covered under emissions-limiting regulations 

Percentage (%) SASB EM-MM-110a.1 

TCFD Metrics and Targets a 

NRP NRP 0% 

Energy Management 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Total energy consumed Gigajoules (GJ) SASB EM-MM-130a.1 1,208,849 GJ 954,839 GJ 1,096,512 GJ 

Total renewable energy purchased through Renewable 
Energy Certificates 

Gigajoules (GJ) N/A 
0 GJ 32,400 GJ 32,400 GJ 

Percentage of total energy consumed that was grid 
electricity 

Percentage (%) SASB EM-MM-130a.1 
14% 18% 15% 

Percentage of total energy consumed that was renewable Percentage (%) SASB EM-MM-130a.1 0% 3.39% 2.95% 

Total fuel consumed21 Gigajoules (GJ) SASB EM-SV-110a.1 1,193,789 GJ 784,415 GJ 930,777 GJ 

Percentage of total fuel consumed that is renewable22 Percentage (%) SASB EM-SV-110a.1 0% 0% 0% 

Percentage of total fuel consumed used in on-road 
equipment23 

Percentage (%) SASB EM-SV-110a.1 
0.47% 0.55% 0.45% 

Percentage of total fuel consumed used in off-road 
equipment24 

Percentage (%) SASB EM-SV-110a.1 
99.53% 99.45% 99.55% 

 
21 Considers transportation fuel only. Driving energy not included as calculations have been based on kilometers driven not liters of fuel. The Field Solutions Sahara Unit fuel usage is based on estimations from engine hours as Source does not 
supply the fuel to these units. Our customers supply fuel for the entire wellsite and are not able to break down what they supply to Source specifically. Sample representatives of how much fuel is burned are taken and applied to engine hours. 
22 Considers transportation fuel only. 
23 Considers transportation fuel only. 
24 Considers transportation fuel only. 

https://www.sourceenergyservices.com/
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ESG Performance Data Table 

Water Management 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Total fresh water withdrawn Thousand cubic 
metres (m³) 

SASB EM-MM-140a.1 701m³ 760m³ 907m³ 

Percentage of fresh water withdrawn in regions with High 
or Extremely High Baseline Water Stress 

Percentage (%) SASB EM-MM-140a.1 NRP NRP 0% 

Total fresh water consumed Thousand cubic 
metres (m³) 

SASB EM-MM-140a.1 118m³ 335m³ 431m³ 

Percentage of fresh water consumed in regions with High 
or Extremely High Baseline Water Stress 

Percentage (%) SASB EM-MM-140a.1 NRP NRP 0% 

Number of incidents of non-compliance associated with 
water quality permits, standards and regulations 

Number SASB EM-MM-140a.2 0 0 0 

Water recycled for production usage Percentage (%) N/A 45.4% 35.9% 34.4% 

Biodiversity Impacts 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Percentage of proved reserves in or near sites with 
protected conservation status or endangered species 
habitat 

Percentage (%) SASB EM-MM-160a.3 NRP NRP 0% 

Percentage of probable reserves in or near sites with 
protected conservation status or endangered species 
habitat 

Percentage (%) SASB EM-MM-160a.3 NRP NRP 0% 

Percentage of mine sites where acid rock drainage is 
predicted to occur 

Percentage (%) SASB EM-MM-160a.2 0% 0% 0% 

Percentage of mine sites where acid rock drainage is 
actively mitigated 

Percentage (%) SASB EM-MM-160a.2 0% 0% 0% 

Percentage of mine sites where acid rock drainage is 
under treatment or remediation 

Percentage (%) SASB EM-MM-160a.2 0% 0% 0% 

Land reclaimed Acres N/A NRP NRP 33.8  

https://www.sourceenergyservices.com/
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ESG Performance Data Table 

Chemicals, Waste and Hazardous Materials Management 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Volume of hydraulic fracturing fluid used Thousand cubic 
metres (m³) 

SASB EM-SV-150a.1 0m³ 0m³ 0m³ 

Total weight of non-mineral waste generated25 Metric tonnes (t) SASB EM-MM-150a.4 3,200,208t 3,014,531t 3,772,629t 

Total weight of tailings produced Metric tonnes (t) SASB EM-MM-150a.5 0t 0t 0t 

Total weight of waste rock generated Metric tonnes (t) SASB EM-MM-150a.6 0t 0t 0t 

Total weight of hazardous waste generated Metric tonnes (t) SASB EM-MM-150a.7 0t 0t 0.19t 

Total weight of hazardous waste recycled Metric tonnes (t) SASB EM-MM-150a.8 0t 0t 0t 

Number of significant incidents associated with hazardous 
materials and waste management 

Number SASB EM-MM-150a.9 0 0 0 

Air Quality 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Air emissions of CO Metric tonnes (t) SASB EM-MM-120a.1 63.12t 39.54t 57.79t 

Air emissions of NOx (excluding N2O) Metric tonnes (t) SASB EM-MM-120a.1 79.73t 58.25t 72.45t 

Air emissions of SOx Metric tonnes (t) SASB EM-MM-120a.1 0.25t 0.18t 0.23t 

Air emissions of particulate matter (PM10) Metric tonnes (t) SASB EM-MM-120a.1 18.80t 13.26t 16.99t 

Air emissions of mercury (Hg) Metric tonnes (t) SASB EM-MM-120a.1 0t 0t 0t 

Air emissions of lead (Pb) Metric tonnes (t) SASB EM-MM-120a.1 0t 0t 0t 

Air emissions of volatile organic compounds (VOCs) Metric tonnes (t) SASB EM-MM-120a.1 3.28t 2.14t 3.00t 

Percentage of engines in service that meet Tier 4 
compliance for non-road diesel engine emissions 

Percentage (%) SASB EM-SV-110a.3 NRP NRP 0% 

      

 
25 This data represents the waste volume from the wash and dry processes.  
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ESG Performance Data Table 

Workforce Health and Safety 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Total recordable incident rate – Full-time employees26 Rate SASB EM-SV-320a.1 0.9 1.09 1.25 

Total recordable incident rate – Contract employees27 Rate SASB EM-SV-320a.1 0 0.27 0 

Total recordable incident rate – Short-service employees28 Rate SASB EM-SV-320a.1 0.22 0.27 0 

Fatality rate – Full-time employees29 Rate SASB EM-SV-320a.1 

SASB EM-MM-320a.1 

0 0 0 

Fatality rate – Contract employees30 Rate SASB EM-SV-320a.1 

SASB EM-MM-320a.1 

0 0 0 

Fatality rate – Short-service employees31 Rate SASB EM-SV-320a.1 0 0 0 

Near miss frequency rate – Full-time employees32 Rate SASB EM-SV-320a.1 

SASB EM-MM-320a.1 

12.1 13.9 11.7 

Lost time incident rate – Full-time employees33 Rate N/A 0.67 0.27 0.25 

Total vehicle incident rate – Full-time employees34 Rate SASB EM-SV-320a.1 1.68 2.83 0.98 

Total vehicle incident rate – Contract employees35 Rate SASB EM-SV-320a.1 0.7 0.39 0.84 

      

      

 
26 Per 200,000 working hours. 
27 Per 200,000 working hours. 
28 Per 200,000 working hours. 
29 Per 200,000 working hours. 
30 Per 200,000 working hours. 
31 Per 200,000 working hours. 
32 Per 200,000 working hours. 
33 Per working hours. 2019: 829,594; 2020: 734,560; 2021: 802,171 
34 Per 1,000,000 as per API guidelines. Calculated based on kilometers driven.   
35 Per 1,000,000 as per API guidelines. Calculated based on kilometers driven.   

https://www.sourceenergyservices.com/
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ESG Performance Data Table 

Workforce Health and Safety 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Average hours of health, safety and emergency response 
training – Full-time employees 

Hours SASB EM-SV-320a.1 

SASB EM-MM-320a.1 

12 19 26 

Average hours of health, safety and emergency response 
training – Short-service employees 

Hours SASB EM-SV-320a.1 40 40 43 

Human Capital Management 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Employees36 Number N/A NRP NRP 351 

Canadian employees37 Number N/A NRP NRP 180 

U.S. employees38 Number N/A NRP NRP 171 

Percentage of active U.S. workforce covered under 
collective bargaining agreements 

Percentage (%) SASB EM-MM-310a.1 0% 0% 0% 

Percentage of active foreign39 workforce covered under 
collective bargaining agreements 

Percentage (%) SASB EM-MM-310a.1 0% 0% 0% 

Percentage of female employees Percentage (%) N/A 17% 17% 16% 

Percentage of female employees in executive 
management40 

Percentage (%) SDG Target 5 Indicator 5.5.2 0% 0% 0% 

Percentage of female employees in non-executive 
management41  

Percentage (%) N/A 17% 17% 17% 

      

 
36 As at December 31, 2021. 
37 As at December 31, 2021. 
38 As at December 31, 2021. 
39 Canadian workforce. 
40 Executive management represents “C-Suite” executives (Chief officers (e.g., CEO, CFO, COO, etc.). 
41 Non-executive management represents senior management roles (e.g., President and Vice President roles). 

https://www.sourceenergyservices.com/
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ESG Performance Data Table 

Human Capital Management 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Number of strikes and lockouts Number SASB EM-MM-310a.2 0 0 0 

Duration of strikes and lockouts Days SASB EM-MM-310a.2 0 0 0 

Community Relations 

ESG Metric Unit of Measure ESG Reporting Framework 2019 2020 2021 

Number of non-technical delays Number SASB EM-MM-210b.2 0 0 0 

Duration of non-technical delays Days SASB EM-MM-210b.2 0 0 0 

 

https://www.sourceenergyservices.com/


 Table of Contents        

 

INTRODUCTION 

 

GOVERNANCE 

 

ENVIRONMENT 

 

SOCIAL 

 

READER 
ADVISORY 

 

SOURCE ENERGY SERVICES 2022 ESG REPORT Page 68 

      

 

SASB Index 
The Sustainability Accounting Standards Board (“SASB”) publishes industry-specific sustainability accounting standards, intended to help 
companies disclose financially material, decision-useful ESG information to investors in a cost-effective and comparable way. We have reported 
applicable metrics from two SASB Standards applicable to our business: the SASB Oil & Gas – Services Standard and Metals & Mining 
Standard given that we are an oil and gas services company which owns and operates mine sites. Any omissions or deviations from the 
Standards are explained. 

Oil & Gas – Services Sustainability Accounting Standard Index 
Emissions Reduction Services and Fuels Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-110a.1 Total fuel consumed, percentage renewable, percentage 
used in: (1) on-road equipment and vehicles and (2) off-road 
equipment 

Gigajoules (GJ), 
Percentage (%) 

Fuel consumed: 930,777 GJ 

Percentage renewable: 0% 

Percentage used in on-road equipment and vehicles: 0.45% 

Percentage used in off-road equipment: 99.45% 

Energy Management Performance: Table 8, Page 37 
This data considers transportation fuel only. Driving energy not 
included as calculations have been based on kilometers driven not 
liters of fuel. The Field Solutions Sahara Unit fuel usage is based on 
estimations from engine hours as Source does not supply the fuel to 
these units. Our customers supply fuel for the entire wellsite and are 
not able to break down what they supply to Source specifically. 
Sample representatives of how much fuel is burned are taken and 
applied to engine hours. 

EM-SV-110a.2 Discussion of strategy or plans to address air emissions-
related risks, opportunities, and impacts 

N/A Air Quality – Source’s Approach, Page 42 

EM-SV-110a.3 Percentage of engines in service that meet Tier 4 compliance 
for non-road diesel engine emissions 

Percentage (%) Source does not currently have any engines in service that meet 
Tier 4 compliances for non-road diesel engine emissions (0%). 

Air Quality Performance, Page 43 
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Oil & Gas – Services Sustainability Accounting Standard Index 
Water Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-140a.1 (1) Total volume of fresh water handled in operations 

(2) Percentage recycled  

Thousand cubic 
metres (m³), 
Percentage (%) 

The services that we provide to oil and gas companies at the 
wellsite do not require the use of water. We track the volume of 
freshwater withdrawn and consumed, and water recycled for 
production usage for our mine operations. 

Water Management Performance: Table 9, Page 39  

EM-SV-140a.2 Discussion of strategy or plans to address water 
consumption and disposal-related risks, opportunities, and 
impacts 

N/A The services that we provide to oil and gas companies at the 
wellsite do not require the use of water. We discuss our strategy 
and plans to address water consumption and disposal-related risks, 
opportunities and impacts for our mine operations.  

Water Management – Source’s Approach, Page 38 

Chemicals Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-150a.1 Volume of hydraulic fracturing fluid used, percentage 
hazardous 

Thousand cubic 
metres (m³), 
Percentage (%) 

Source does not provide or utilize drilling or hydraulic fracturing 
fluids in its scope of services (0m³). 

Chemicals, Waste and Hazardous Materials Management – Why is 
this Important to Source?, Page 41 

EM-SV-150a.2 Discussion of strategy or plans to address chemical-related 
risks, opportunities, and impacts  

N/A Source does not provide or utilize drilling or hydraulic fracturing 
fluids in its scope of services. 

Chemicals, Waste and Hazardous Materials Management – Why is 
this Important to Source?, Page 41 
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Oil & Gas – Services Sustainability Accounting Standard Index 
Ecological Impact Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-160a.1 Average disturbed acreage per (1) oil and (2) gas well site Acres Source does not provide drilling, completion, fracturing and/or 
decommissioning services, which limits the disturbance caused by 
our oil and gas services activities. The management of acreage 
disturbed per oil and gas wellsite is outside of our control, therefore 
we do not track this metric. 

Biodiversity Impacts – Why is this Important to Source?, Page 39 

EM-SV-160a.2 Discussion of strategy or plan to address risks and 
opportunities related to ecological impacts from core 
activities 

N/A Source does not provide drilling, completion, fracturing and/or 
decommissioning services, which limits the disturbance caused by 
our oil and gas services activities. Our approach to address risks 
and opportunities related to ecological impacts from our core 
activities focuses primarily on reclamation activities at our mine 
sites.  

Biodiversity Impacts – Source’s Approach, Page 40 

Workforce Health and Safety 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-320a.1 (1) Total recordable incident rate (TRIR), (2) fatality rate, (3) 
near miss frequency rate (NMFR), (4) total vehicle incident 
rate (TVIR), and (5) average hours of health, safety, and 
emergency response training for (a) full-time employees, (b) 
contract employees, and (c) short-service employees  

Rate TRIR (per 200,000 working hours): 

Full-time employees: 1.25 

Contract employees: 0 

Short-service employees: 0 

Workforce Health and Safety Performance: Figure 4, Page 49 

Fatality rate (per 200,000 working hours): 

Full-time employees: 0 

Contract employees: 0 

Short-service employees: 0 

Workforce Health and Safety Performance: Table 13, Page 50 
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Oil & Gas – Services Sustainability Accounting Standard Index 
Workforce Health and Safety 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-320a.1   NMFR (per 200,000 working hours): 

Full-time employees: 11.7 

Currently, we only track NMFR for full-time employees. 

Workforce Health and Safety Performance: Figure 5, Page 49 

TVIR (per 1,000,000 as per API guidelines and calculated based on 
kilometers driven): 

Full-time employees: 0.98 

Contract employees: 0.84 

Currently, we do not track TVIR for short service employees. 

Workforce Health and Safety Performance: Figure 7, Page 49 

Average hours of health, safety and emergency response training: 

Full-time employees: 26 hours 

Short-service employees: 43 hours 

Currently, we do not track training hours for contract employees. 

Workforce Health and Safety Performance: Figure 8, Page 49 

EM-SV-320a.2 Description of management systems used to integrate a 
culture of safety throughout the value chain and project 
lifecycle  

N/A Workforce Health and Safety – Source’s Approach, Page 45 

Business Ethics and Transparency 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-510a.1 Amount of net revenue in countries that have the 20 lowest 
rankings in Transparency International’s Corruption 
Perception Index 

Reporting currency We do not generate revenue in any countries that have the 20 
lowest rankings in Transparency International’s Corruption 
Perception Index. Source operates in the United States and 
Canada. The United States scored 67/100, ranking 27th overall in 
the index and Canada scored 74/100 ranking 13th overall in the 
index. 

Business Ethics and Transparency, Page 24 
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Oil & Gas – Services Sustainability Accounting Standard Index 
Business Ethics and Transparency 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-510a.2 Description of the management system for prevention of 
corruption and bribery throughout the value chain 

N/A Business Ethics and Transparency – Source’s Approach, Page 25 

Management of the Legal and Regulatory Environment 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-530a.2 Discussion of corporate positions related to government 
regulations and/or policy proposals that address 
environmental and social factors affecting the industry 

N/A Source does not align itself with any political party nor does it make 
contributions to political parties or candidates for political office. 
Further, Source does not directly engage in any political lobbying. 
Source is, however, a member of certain industry associations that 
have, in the past, been sporadically active in lobbying. 

Business Ethics and Transparency – Source’s Approach, Page 25 

Critical Incident Risk Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-540a.1 Description of management systems used to identify and 
mitigate catastrophic and tail-end risks 

N/A Critical Incident Risk Management and Public Safety – Source’s 
Approach, Page 56 

Activity 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-SV-000.A Number of active rig sites Number Source does not provide or utilize rigs in its scope of services (0). 

EM-SV-000.B Number of active well sites Number 1,554 active wellsites in 2021. This represents the number of 
Sahara site locations.  

EM-SV-000.C Total amount of drilling performed Metres (m) Source does not conduct drilling in its scope of services (0m). 

EM-SV-000.D Total number of hours worked by all employees Hours 802,171 

https://www.sourceenergyservices.com/
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Metals & Mining Sustainability Accounting Standard Index 

Greenhouse Gas (GHG) Emissions  

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-110a.1 Gross global Scope 1 emissions, percentage covered under 
emissions-limiting regulations 

Metric tonnes CO₂-e 
(t), Percentage (%) 

Gross global Scope 1 emissions: 53,492t CO₂-e  

Percentage covered under emissions-limiting regulations: 0% 

GHG emissions are calculated using the GHG Protocol. 

Climate Change and Greenhouse Gas Emissions – Climate-related 
Metrics: Table 6, Page 35 

EM-MM-110a.2 Discussion of long-term and short-term strategy or plan to 
manage Scope 1 emissions, emissions reduction targets, 
and an analysis of performance against those targets 

N/A Climate Change and Greenhouse Gas Emissions – Source’s 
Approach, Page 30 

Climate Change and Greenhouse Gas Emissions – Climate-related 
Targets, Page 35 

Air Quality 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-120a.1 Air emissions of the following pollutants: 

(1) CO 

(2) NOx (excluding N2O) 

(3) SOx 

(4) Particulate matter (PM10) 

(5) Mercury (Hg) 

(6) Lead (Pb) 

(7) Volatile organic compounds (VOCs) 

Metric tonnes (t)  

CO: 57.79t 

NOx (excluding N2O): 72.45t 

SOx : 0.23t 

Particulate matter (PM10): 16.99t 

Mercury: 0t 

Lead: 0t  

Volatile organic compounds (VOCs): 3.00t 

Air emissions data includes dryer sources only and does not include 
mobile equipment. 

Air Quality Performance: Table 12, Page 43 
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Metals & Mining Sustainability Accounting Standard Index 

Energy Managment 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-130a.1 (1) Total energy consumed 

(2) Percentage grid electricity 

(3) Percentage renewable 

Gigajoules (GJ), 
Percentage (%) 

Total energy consumed: 1,096,512 GJ 

Percentage grid electricity: 15% 

Percentage renewable: 2.95% 

Energy Management Performance: Table 7, Page 37 

Water Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-140a.1 (1) Total fresh water withdrawn 

(2) Total fresh water consumed 

(3) Percentage of each in regions with High or Extremely 
High Baseline Water Stress 

Thousand cubic 
metres (m³), 
Percentage (%) 

Total fresh water withdrawn: 907 thousand m³ 

Total fresh water consumed: 431 thousand m³ 

Percentage of each in regions with High or Extremely High Baseline 
Water Stress: 0% 

Water Management Performance: Table 9, Page 39  

EM-MM-140a.2 Number of incidents of non-compliance associated with 
water quality permits, standards, and regulations 

Number There were zero incidents of non-compliance associated with water 
quality permits, standards and regulations in 2021 (0).  

Water Management Performance: Table 9, Page 39 

Waste and Hazardous Materials Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-150a.4 Total weight of non-mineral waste generated Metric tonnes (t) 3,772,629t 

Chemicals, Waste and Hazardous Materials Management 
Performance: Table 11, Page 42 

EM-MM-150a.5 Total weight of tailings produced Metric tonnes (t) Source does not produce any tailings from our mining operations 
(0t) 

Chemicals, Waste and Hazardous Materials Management 
Performance: Table 11, Page 42 
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Metals & Mining Sustainability Accounting Standard Index 

Waste and Hazardous Materials Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-150a.6 Total weight of waste rock generated  Metric tonnes (t) Source does not generate any waste rock from our mining 
operations (0t). 

Chemicals, Waste and Hazardous Materials Management 
Performance: Table 11, Page 42 

EM-MM-150a.7 Total weight of hazardous waste generated  Metric tonnes (t) 0.19t 

Chemicals, Waste and Hazardous Materials Management 
Performance: Table 11, Page 42 

EM-MM-150a.8 Total weight of hazardous waste recycled  Metric tonnes (t) 0t 

Chemicals, Waste and Hazardous Materials Management 
Performance: Table 11, Page 42 

EM-MM-150a.9 Number of significant incidents associated with hazardous 
materials and waste management 

Number There were zero significant incidents associated with hazardous 
materials and waste management in 2021 (0).  

Chemicals, Waste and Hazardous Materials Management 
Performance: Table 11, Page 42 

EM-MM-150a.10 Description of waste and hazardous materials management 
policies and procedures for active and inactive operations 

N/A Chemicals, Waste and Hazardous Materials Management – 
Source’s Approach, Page 41 

Biodiversity Impacts 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-160a.1 Description of environmental management policies and 
practices for active sites 

N/A Our approach focuses primarily on reclamation given that we do 
not operate mines in or near sites with protected conservation 
status or endangered species habitats. 

Biodiversity Impacts – Source’s Approach, Page 40 
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Metals & Mining Sustainability Accounting Standard Index 

Biodiversity Impacts 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-160a.2 Percentage of mine sites where acid rock drainage is: (1) 
predicted to occur, (2) actively mitigated, and (3) under 
treatment or remediation  

Percentage (%) Acid rock drainage does not occur and is not predicted to occur at 
any of our mine sites.  

Percentage of mine sites where acid rock drainage is:  

Predicted to occur: 0% 

Actively mitigated: 0% 

Under treatment or remediation: 0%  

Biodiversity Impacts Performance: Table 10, Page 41 

EM-MM-160a.3 Percentage of (1) proved and (2) probable reserves in or 
near sites with protected conservation status or endangered 
species habitat 

Percentage (%) None of our proved or probable reserves are in or near sites with 
protected conservation status or endangered species habitats 
(0%).  

Biodiversity Impacts – Why is this Important to Source?, Page 39 

Security, Human Rights and Rights of Indigenous Peoples 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-210a.1 Percentage of (1) proved and (2) probable reserves in or 
near areas of conflict 

Percentage (%) None of our proved or probable reserves are in or near areas of 
conflict (0%).  

Security, Human Rights and Rights of Indigenous Peoples – Why is 
this Important to Source?, Page 57 

EM-MM-210a.2 Percentage of (1) proved and (2) probable reserves in or 
near Indigenous land 

Percentage (%) None of our proved or probable reserves are in or near Indigenous 
land (0%).  

Security, Human Rights and Rights of Indigenous Peoples – Why is 
this Important to Source?, Page 57 

EM-MM-210a.3 Discussion of engagement processes and due diligence 
practices with respect to human rights, Indigenous rights, 
and operation in areas of conflict 

N/A Security, Human Rights and Rights of Indigenous Peoples – 
Source’s Approach, Page 57 
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Metals & Mining Sustainability Accounting Standard Index 

Community Relations 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-210b.1 Discussion of process to manage risks and opportunities 
associated with community rights and interests 

N/A Community Relations – Source’s Approach, Page 53 

EM-MM-210b.2 Number and duration of non-technical delays Number 

Days 

Number of non-technical delays: 0 

Duration of non-technical delays: 0 days 

Community Relations – Source’s Approach, Page 53 

Labour Relations 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-310a.1 Percentage of active workforce covered under collective 
bargaining agreements, broken down by U.S. and foreign 
employees 

Percentage (%) U.S employees covered under collective bargaining agreements: 
0% 

Foreign employees covered under collective bargaining 
agreements: 0% 

Human Capital Management – Why is this Important to Source?, 
Page 50 

EM-MM-310a.2 Number and duration of strikes and lockouts Number 

Days 

Number of strikes and lockouts: 0 

Duration of strikes and lockouts: 0 days 

Human Capital Management Performance: Page 53 

Workforce Health and Safety 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-320a.1 (1) MSHA all-incidence rate, (2) fatality rate, (3) near miss 
frequency rate (NMFR) and (4) average hours of health, 
safety, and emergency response training for (a) full-time 
employees and (b) contract employees 

Rate We do not track MSHA all-incidence rate.  

Fatality rate (per 200,000 working hours): 

Full-time employees: 0 

Contract employees: 0 

Workforce Health and Safety Performance: Table 13, Page 50 
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Metals & Mining Sustainability Accounting Standard Index 

Workforce Health and Safety 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-320a.1   NMFR (per 200,000 working hours): 

Full-time employees: 11.7 

Currently, we only track NMFR for full-time employees. 

Workforce Health and Safety Performance: Figure 5, Page 49 

Average hours of health, safety and emergency response training: 

Full-time employees: 26 

Currently, we do not track training hours for contract employees. 

Workforce Health and Safety Performance: Figure 8, Page 49 

Business Ethics and Transparency 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-510a.1 Description of the management system for prevention of 
corruption and bribery throughout the value chain 

N/A Business Ethics and Transparency – Source’s Approach, Page 25 

EM-MM-510a.2 Production in countries that have the 20 lowest rankings in 
Transparency International’s Corruption Perception Index 

Metric tonnes (t) 
saleable 

We do not produce in any countries that have the 20 lowest 
rankings in Transparency International’s Corruption Perception 
Index. Source operates in the United States and Canada. The 
United States scored 67/100, ranking 27th overall in the index and 
Canada scored 74/100 ranking 13th overall in the index. 

Business Ethics and Transparency Performance, Page 27 

Tailings Storage Facilities Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-540a.1 Tailings storage facility inventory table: (1) facility name, (2) 
location, (3) ownership status, (4) operational status, (5) 
construction method, (6) maximum permitted storage 
capacity, (7) current amount of tailings stored, (8) 
consequence classification, (9) date of most recent 
independent technical review, (10) material findings, (11) 
mitigation measures, (12) site-specific EPRP 

Various Source does not produce any tailings waste from its mining 
operations and we do not maintain any tailings storage facilities.  

Chemicals, Waste and Hazardous Materials Management – Why is 
this Important to Source?, Page 41 
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Metals & Mining Sustainability Accounting Standard Index 

Tailings Storage Facilities Management 

SASB Code Accounting Metric Unit of Measure 2021 Disclosure and Location of Disclosure 

EM-MM-540a.2 Summary of tailings management systems and governance 
structure used to monitor and maintain the stability of 
tailings storage facilities 

N/A Source does not produce any tailings waste from its mining 
operations and we do not maintain any tailings storage facilities. 

Chemicals, Waste and Hazardous Materials Management – Why is 
this Important to Source?, Page 41 

EM-MM-540a.3 Approach to development of Emergency Preparedness and 
Response Plans (EPRPs) for tailings storage facilities  

N/A Source does not produce any tailings waste from its mining 
operations and we do not maintain any tailings storage facilities. 

Chemicals, Waste and Hazardous Materials Management – Why is 
this Important to Source?, Page 41 

EM-MM-000.A Production of (1) metal ores and (2) finished metal products Metric tonnes (MT) 
saleable 

We produce and supply frac sand. In 2021, our realized sand 
volumes were 2,483,362 MT and we distributed 2,578,444 MT of 
proppants and chemicals through Source’s WCSB terminal 
network.  

EM-MM-000.B Total number of employees, percentage contractors Number 

Percentage (%) 

As at December 31, 2021, Source had approximately 351 
employees: 180 employees in Canada and 171 employees in the 
U.S.  

1.6% of our total employees are contractors.  
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TCFD Index 
The Taskforce on Climate-related Financial Disclosures (TCFD) developed a framework to help companies and other organizations more 
effectively disclose climate-related risks and opportunities. We have reported select applicable disclosures from the TCFD Recommendations 
as this framework has emerged as the leading investor-preferred framework for climate-related disclosure. We are taking a phased approach 
to implementing the TCFD Recommendations and we will strive to enhance the alignment of our disclosure with the TCFD Recommendations 
as our approach to climate change progresses over time. 

TCFD Index 

TCFD Category Recommended Disclosure   Location of Disclosure or Explanation 

Governance a) Describe the board’s oversight of climate-related risks and 
opportunities. 

b) Describe management’s role in assessing and managing climate-
related risks and opportunities. 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Governance, 
Page 30 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Governance, 
Page 30 

Strategy a) Describe the climate-related risks and opportunities the 
organization has identified over the short, medium, and long 
term. 

b) Describe the impact of climate-related risks and opportunities on 
the organization’s businesses, strategy, and financial planning. 

c) Describe the resilience of the organization’s strategy, taking into 
consideration different climate-related scenarios, including a 2°C 
or lower scenario. 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Strategy, 
Page 31 

The Risk Disclosures section of our 2021 Annual Information Form  includes 
discussion of our exposure to material climate change transition risks including policy 
and legal risks, market risks and reputational risks.  

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Strategy, 
Page 31 

We have not yet conducted scenario analysis given our size and stage; however, we 
are committed to enhancing our understanding of climate-related risks and 
opportunities and the ways in which they could impact our business, strategy and 
financial planning. 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Strategy, 
Page 31 
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TCFD Index 

TCFD Category Recommended Disclosure   Location of Disclosure or Explanation 

Risk Management a) Describe the organization’s processes for identifying and 
assessing climate-related risks. 

b) Describe the organization’s processes for managing climate-
related risks. 

c) Describe how processes for identifying, assessing, and 
managing climate-related risks are integrated into the 
organization’s overall risk management. 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Risk 
Management, Page 34 

Metrics and Targets a) Disclose the metrics used by the organization to assess climate-
related risks and opportunities in line with its strategy and risk 
management process. 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Climate-
related Metrics, Page 34 

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 GHG 
emissions, and the related risks. 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Climate-
related Metrics: Table 6, Page 35 

c) Describe the targets used by the organization to manage 
climate-related risks and opportunities and performance against 
targets. 

Climate Change and Greenhouse Gas Emissions – Source’s Approach: Climate-
related Targets, Page 35 
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UN SDGs Index 
The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 2015, provides a shared blueprint for peace 
and prosperity for people and the planet and maps out the 17 Sustainable Development Goals (SDGs), which are an urgent call for action and 
global partnership. The 17 SDGs are underpinned by 169 targets, which outline specific objectives under each SDG. The SDGs are often used 
as a framework by companies to communicate their impact areas and alignment with the SDGs in ESG reporting. In this index, we have 
identified ten SDGs and the relevant underlying targets that we believe Source has positively impacted and driven forward in 2021.  

UN SDGs Index 

UN SDG Underlying Target Source’s 2021 Contributions 

 

Target 4.3: By 2030, ensure equal access for all women and men to 
affordable and quality technical, vocational and tertiary education, 
including university 

• We funded education grants through the Sumner Community Foundation. 

• 21% of our community investment support was towards education initiatives. 

• See Community Relations, Page 53 for more details.  

 

Target 5.5: Ensure women’s full and effective participation and equal 
opportunities for leadership at all levels of decision-making in 
political, economic and public life 

• Source is committed to supporting an inclusive and diverse workplace and 
acknowledges its value in strengthening employee performance and company 
results. We have in place a Diversity and Inclusion Policy which serves to 
reinforce this commitment.  

• See Human Capital Management, Page 50 for more details.  

 

Target 6.4: By 2030, substantially increase water-use efficiency 
across all sectors and ensure sustainable withdrawals and supply of 
freshwater to address water scarcity and substantially reduce the 
number of people suffering from water scarcity 

Target 6.6: By 2020, protect and restore water-related ecosystems, 
including mountains, forests, wetlands, rivers, aquifers and lakes 

• To minimize water use, we have engineered our processing facilities to have 
closed-loop water systems. 

• At Source’s Sumner mine operations, we annually install shallow groundwater 
monitoring wells to monitor the hydrology in adjacent wetland complexes. 

• See Water Management, Page 38 for more details.  

 

Target 7.3: By 2030, double the global rate of improvement in energy 
efficiency 

• We have implemented a range of initiatives related to fuel consumption, 
purchased electricity and electricity usage designed to reduce energy use and 
promote energy efficiency. 

• See Energy Management, Page 36 for more details.  
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UN SDGs Index 

UN SDG Underlying Target Source’s 2021 Contributions 

 

Target 8.8: Protect labour rights and promote safe and secure 
working environments for all workers, including migrant workers, in 
particular women migrants, and those in precarious employment 

• The safety culture at Source ensures that all employees keep our People First 
core value top of mind. Embracing a culture of safety is fundamental to every 
aspect of Source’s operations. We are committed to safe operations, keeping 
our people safe and protecting the communities in which we operate. 

• See Workforce Health and Safety, Page 45 for more details.  

 

Target 10.3: Ensure equal opportunity and reduce inequalities of 
outcome, including by eliminating discriminatory laws, policies and 
practices and promoting appropriate legislation, policies and action 
in this regard 

• Our Diversity and Inclusion Policy serves to reinforce Source’s commitment to 
being an equal opportunity employer, respecting an employee’s gender, age, 
colour, ethnicity, Indigenous origin or heritage, religion, disability, sexual 
orientation, gender identity, marital status, veteran status, physical attributes, 
education, language, culture and any other personal characteristics, in all 
aspects of employment including: selection, job assignment, compensation, 
discipline, termination and access to benefits and training. 

• See Human Capital Management, Page 50 for more details. 

 

Target 13.2: Integrate climate change measures into national 
policies, strategies and planning 

• Climate change factors influence our business, strategy and financial planning. 
We have an important role to play in supporting our customers with meeting 
their climate change objectives. 

• In support of the move to a less carbon intensive world, Source has begun 
focusing on developing economic growth opportunities which transition from 
traditional fossil fuels to less carbon intense energy solutions. As a pathway to 
diversifying Source’s business, and to participate in the decarbonization of the 
economy, Source is advancing opportunities in our own operations as well as 
at the wellsite and at our terminals. 

• See Climate Change and Greenhouse Gas Emissions, Page 30 for more 
details.  

   

https://www.sourceenergyservices.com/


 Table of Contents        

 

INTRODUCTION 

 

GOVERNANCE 

 

ENVIRONMENT 

 

SOCIAL 

 

READER 
ADVISORY 

 

SOURCE ENERGY SERVICES 2022 ESG REPORT Page 84 

      

 

UN SDGs Index 

UN SDG Underlying Target Source’s 2021 Contributions 

 

Target 15.1: By 2020, ensure the conservation, restoration and 
sustainable use of terrestrial and inland freshwater ecosystems and 
their services, in particular forests, wetlands, mountains and 
drylands, in line with obligations under international agreements 

Target 15.2: By 2020, promote the implementation of sustainable 
management of all types of forests, halt deforestation, restore 
degraded forests and substantially increase afforestation and 
reforestation globally 

• We reclaimed a total of 33.8 acres of land at our Wisconsin production 
facilities, with 27.4 acres officially being certified by the counties.  

• We have voluntarily enrolled our Wisconsin properties with the Wisconsin 
Department of Natural Resources Sustainable Growth Program, and have 
enrolled additional land with the Wisconsin Department of Natural Resources 
Managed Forest Law (MFL) Program (a landowner incentive program that 
encourages sustainable forestry on private woodland). Land enrolled in the 
MFL program must be managed according to a management plan written by a 
certified plan writer and promotes sustainable forestry practices which benefit 
timber harvesting, wildlife management, water quality, endangered resources, 
and aesthetics. 

• See Biodiversity Impacts, Page 39 for more details.  

 

Target 16.5: Substantially reduce corruption and bribery in all their 
forms 

• We have in place a Code of Business Conduct and Ethics which reflects our 
commitment to conduct business affairs in accordance with not only the law 
but also Source’s values and standards. The Code outlines guidelines related 
to ethical conduct, fair dealing, conflicts of interest, dishonesty and fraud, 
inducements and gifts, political activities, and more. 

• We have also adopted an Anti-Corruption Policy, which outlines guiding 
principles for conducting business in the areas of bribery and improper 
payments, facilitation payments, lobbying, gifts, books and records and internal 
controls. The Policy also applies to third-parties and individuals retained by 
Source including, but not limited to, consultants, advisors, contractors and 
suppliers. 

• See Business Ethics and Transparency, Page 24 for more details.  

 

Target 17.17: Encourage and promote effective public, public-private 
and civil society partnerships, building on the experience and 
resourcing strategies of partnerships 

• We funded infrastructure projects in the town of Sumner through the Sumner 
Community Foundation.  

• See Community Relations, Page 53 for more details. 
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